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Uounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepard
Monterey Park, California 91754-2159

LEROY D. BACA, SHERIFF

April 16, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County (County) Sheriff's Department’s
(Department) overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the first reporting period, March 1, 2010,
through March 15, 2010, totaled $2,523,187. This figure represents a 48 percent
reduction in overtime spending as compared to the same period in February 2010, and
a 56 percent reduction over the half-monthly average experienced since the beginning
of Fiscal Year (FY) 2009-10. The savings were the result of widespread overtime
curtailment efforts including the creation of a Cadre of Administrative Reserve
Personnel (CARP) who were assigned to fill line positions in lieu of paying overtime, the
curtailment of some administrative functions, and prioritizing services.

The Department has experienced operational impacts as a result of these overtime
reduction efforts. Impact examples include:

e Pitchess Detention Center North Facility (PDC-North) was downsized from
housing an average daily inmate population of 1,383 in FY 2009-10 to housing a
total of 4 inmate workers following the March 21, 2010, curtailment. The
downsizing of PDC-North facilitated the redeployment of 179 employees within
Custody Division to reduce overtime expenditures.

e Due to the downsizing of Custody Division, male non-violent offenders are
currently serving approximately 50 percent of their jail sentences. These
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The Honorable Board of Supervisors -2- April 16, 2010

offenders were serving 80 percent of their sentences prior to the budget
curtailments.

During the month of March 2010, Aero Bureau was unable to respond to 84 requests for
air support from patrol units due to a lack of available funding, resulting from overtime
curtailment.

Many of the employees who make-up the CARP are normally assigned to investigative
positions. The time these investigators spend fulfilling their CARP duties is time lost
investigating cases. As a result, investigations are taking longer to complete and
detective units have experienced a rise in their number of open cases.

e The number of open cases assigned to station detective bureaus stood at 6,055
on February 28, 2010. That number had soared to 8,849 by March 31, 2010, a
46 percent increase.

It has been the practice of the Department’s specialized detective units, such as
Homicide Bureau, to follow the leads presented by their cases as they develop. Often
this required the investigator to work beyond 40-hours per week. The curtailment of
overtime spending has impacted the continuity of these types of investigations.

e On March 9, 2010, a homicide suspect agreed to take a polygraph test. The test
was delayed until the following day due to overtime constraints. After the delay,
the suspect refused to submit to the test.

e On March 25, 2010, Major Crimes Bureau, Surveillance Team |, was unable to
assist Operation Safe Streets with the surveillance of a shooting suspect. The
detectives had already reached their 40-hour limit for the week.

Many of the Department’s administrative functions have a direct tie to public safety. For
example, the Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible patterns or
suspects.

e The County’s hiring freeze and overtime reduction efforts resulted in too few
clerks available to complete the timely entry of this critical data. On February 28,
2010, there were 1,010 crime reports whose data had not yet been entered into
the system. As of March 31, 2010, that number had grown to 2,968, an increase
of 194 percent.

The curtailment of cars in the field due to overtime reduction has begun to have an
effect on the Department's response time to calls for service.
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o The average response time to an emergency call for service in calendar year
2009, was 4.9 minutes. The average response time to emergency calls in March
2010, was 5.2 minutes. The increase was the most dramatic in the
unincorporated County areas where emergency response times rose from 5.5
minutes to 6.4 minutes, a 16 percent increase.

» Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 44.8 minutes in March 2010, an increase of 13 percent.

We understand the necessity to cut $128 million from our budget for the 16 month
period, March 1, 2010, through June 30, 2011. We will continue our efforts to achieve
this goal and do our best to minimize the impacts to the communities we serve.

Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,
2 2 i W,

LERQOY D. BAC
SHERIFF



FY 2009-10 OVERTIME EXPENDITURE

MARCH 2010 TO JUNE 2010
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Admin. Svs $32,821 $16,410| $133,551 $26,061 $16,410| $26,061
Correctional $179,897 gm.ws_ $388,117]  $179,061 gm_ﬁm_ $179,061
Court $326,564 $163,282 $704,255)  $503,235 $163,282 $503,235
Custody $256,615 $128,308 ﬂa_num_ $261,086 $128,308| $261,086
Detective $141,538 $70,769 $397,572]  $167,236 ﬂs_,aw_ $167,236
Executive $11,487 $5,744 $23,896 $16,022 $5,744 $16,022
__.S $24,615 $12,308| $72,417]  $36,895 $12,308 $36,895
[Homeland $284,308 $142,154 $674,607)  $384,727 $142,154 $384,727
FORI $247,385 $123,692 $870,739)  $315,510 $123,692 $315,510
FOR li $294,154 $147,077 $976,645]  $351,942 $147,077 $351,942
FORIll $152,821 $76,410 $607,431]  $206,215 $76,410 $206,215
Tech. Svs $47,795 $23,897 $123,909]  $75,197 $23,897 $75,197
TOTAL $2,000,000]  $1,000,000]  $5,721,424] $2,523,187 $0 $0 $0 $0 $0 $0 $0|  $1,000,000 $2,523,187
Asof: March 16, 2010




(ounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepard
Monterey Park, California 91754 -2169

LEROY D. BACA, SHERIFF

May 4, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County (County) Sheriff's Department’s
(Department) overtime curtailment efforts and its impact on Department operations.

The Department has maintained its successful efforts to dramatically reduce overtime
expenditures in order to reduce $128 million from our budget by June 30, 2011. The
overtime expenditure for the current reporting period, March 16, 2010, through March
31, 2010, totaled $2,345,085. This figure is slightly lower than the previous reporting
period and represents an impressive 59 percent reduction in overtime spending as
compared to the half-monthly average accrued in the first eight months of Fiscal Year
(FY) 2009-10.

The Department is making every effort to minimize the effect the overtime curtailment
has on the public. However, we are experiencing operational impacts which hamper the
overall efficiency of our law enforcement mission. Examples of the impacts experienced
since the last reporting period include:

e Aero Bureau reports, during the first two weeks of April 2010, 164 requests for air
support from patrol units went unanswered due to a lack of available overtime
funding.

e Investigators assigned to station detective bureaus continue to fulfill a major role

within the Cadre of Administrative Reserve Personnel (CARP), as they are pulled
away from their regular duties to fill line positions in lieu of paying overtime. This
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The Honorable Board of Supervisors -2- May 4, 2010

reduces the amount of time spent investigating cases and resulits in an ever
growing backlog of open cases. The number of open cases assigned to station
detective bureaus stood at 6,055 on February 28, 2010. That number increased
to 9,222 by April 15, 2010. This is a 52 percent increase since the beginning of
our current overtime reduction effort.

e Most of the Department’s specialized detective units, such as the Homicide and
Special Victims Bureaus, report delays in scheduling witness interviews,
conducting photo line-ups, and conducting investigative follow-up due to the
inability of investigators to work beyond 40-hours per week.

o Evidence processing at the Department’s drug laboratories is being hampered by
the inability to utilize overtime funds. The result is a backlog in Narcotics Bureau
cases at each laboratory site at least 2.4 times higher than the average backlog
in 2009. For example, the average number of unprocessed Narcotics Bureau
cases at the Century Regional Crime Laboratory in 2009 was 80. Currently it
stands at 194, a dramatic 143 percent increase. The delay in processing this
evidence jeopardizes the laboratory’s ability to meet court deadlines, results in an
increase in rush cases which have to be handled immediately, and disrupts the
normal flow and efficiency of the laboratory’s operations.

e The Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible
patterns or suspects. The County’s hiring freeze and overtime reduction efforts
resulted in too few clerks available to complete the timely entry of this critical
data. On February 28, 2010, there were 1,010 crime reports whose data had not
yet been entered into the system. As of April 15, 2010, that number had reached
4,659, an increase of 361 percent.

* The Operation Safe Streets (OSS) Team assigned to Compton Sheriff's Station
reports a backlog of Field Incident Reports awaiting entry into the CalGangs
database. The prompt entry of these reports is essential to keep abreast of the
emergence of new gangs, and to track the activity and location of gang
members. As of April 11, 2010, the number of reports which needed to be
entered into the system from Compton OSS exceeded 1,000.

The amount of time it takes for a patrol unit to respond to a call for service is influenced
by many factors including: call volume, the complexity of the service required, the
responding deputy’s experience and familiarity with the service area, and the physical
distance between calls. Any combination of these factors can increase or decrease
response times. Fluctuations in response times are to be expected, based upon the
conditions in effect at the time a call is received. Although the Department’s response
time to calls for service has increased since undertaking our overtime reduction efforts,
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the increase remains relatively unchanged between the current and previous reporting
periods.

e The average response time to an emergency call for service in calendar year
2009, was 4.9 minutes. The average response time to emergency calls from
April 1, 2010, through April 15, 2010, was 5.1 minutes, an increase of 4 percent.
The increase in the unincorporated County areas rose from 5.5 minutes to 6.0
minutes, a 9 percent increase. ‘

e Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 45.4 minutes during the first two weeks of April, an increase
of 15 percent.

These economic times require all of us to make difficult decisions regarding the best
way to allocate limited resources. We will continue our efforts to meet our budgetary
obligations while minimizing the impacts to the communities we serve.

Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

LEROY D. BACA, SHERIFF

LARRY L. WALDIE
UNDERSHERIFF



Qounty of Tox Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulenard
Monterey Park, Qalifornia 91754-2169

LEROY D. BACA, SHERIFF

May 13, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County (County) Sheriff's Department’s
(Department) overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures have continued to steadily decline for the third
straight reporting period. The overtime expenditure for the current period, April 1, 2010,
through April 15, 2010, totaled $2,188,569, a 62 percent reduction in overtime spending
as compared to the half-monthly average accrued in the first 8 months of Fiscal Year
(FY) 2009-10. However, the actual monetary outlay for overtime is dramatically lower
than it appears on the surface. Of the more than $2 million expended during this
reporting period, 76 percent or $1,670,754 is reimbursable through contracts, grants, or
other revenue sources. Factoring out the reimbursable hours reduces the Department’s
actual monetary expenditure for overtime to $517,815.

The Department remains vigilant in its efforts to significantly reduce overtime
expenditures in order to reduce $128 million from our budget by June 30, 2011.
However, these overtime reductions have resulted in a loss of optimum operational
efficiency. Examples of the operational impacts which occurred between April 16 and
April 30, 2010, include:

« Aero Bureau reports 111 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.
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The Honorable Board of Supervisors -2- May 13, 2010

Most of the Department’s specialized detective units, including Homicide and
Major Crimes Bureaus, continue to report delays in conducting investigative
follow-up due to a lack of available overtime funding.

Court Services Division, Civil Management Unit, has dedicated its staff to the
Cadre of Administrative Reserve Personnel. Since our last report, members of
the Civil Management Unit were called away from their normal assignments 50
times to fill line positions in lieu of paying overtime. As a result, the service of
civil processes has been delayed creating a backlog. For the court week ending
April, 24, 2010, the number of protective orders, which remained unserved rose
from 115 to 143, increasing the week to week carryover by 24 percent.

Field Operations Region Il reports 80 hours of scheduled mandatory recurrent
training were deferred to a future date to avoid overtime usage, during the last
week of April. The California Commission on Peace Officers Standards and
Training requires all law enforcement officers to receive 14 hours of recurrent
training every 2 years. While deferring training has been a successful and
necessary tool in our overtime reduction efforts, the training requirements must
be met at some point to ensure compliance with State regulations and to ensure
our deputies maintain the skills necessary to protect themselves and our
communities. The deferral of training now will result in a backlog of training
deficiencies in the future.

Fluctuations in response times are to be expected, based upon the conditions in effect
at the time a call is received. Any number of factors, such as call volume and the
physical distance between calls, can increase or decrease response times. However,
for the third straight reporting period, the Department’s overall response time to calls for
service remains higher than it was prior to our undertaking overtime reduction efforts.

*

The average response time to an emergency call for service in calendar year
2009, was 4.9 minutes. The average response time to emergency calls from
April 16, 2010, through April 30, 2010, was 5.9 minutes, an increase of 20
percent. However, the response time to emergencies ir the unincorporated
County areas decreased slightly, from 5.5 minutes to 5.2 minutes.

Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 46.9 minutes during the second half of April, an increase of
18 percent. Response times to routine calls in the unincorporated County areas
averaged 55.1 minutes during this reporting period, a considerable increase of 22
percent above the 2009 average.
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The Department is continually evaluating our overtime reduction methods in an effort to
mitigate the impact on public service and to ensure public safety is not compromised,
while meeting our budgetary obligations. Should you have any questions or require
additional information, please contact Division Director Victor Rampulla, Administrative
Services Division, at (323) 526-5357.

Sincerely,

LERQY D. BACA, SHERIFF

oy A

LARRY L. WALDIE
UNDERSHERIFF
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Oounty of Toz Angeles
Sheriff = Bepartment Headqrarters
4700 Ramona Bouleovard
Monterey Park, Qalifornia 91754 -2169

LEROY D. BACA, SHERIFF

May 27, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, April 16, 2010, through
April 30, 2010, increased slightly since the last reporting period. The total overtime
expenditure was $2,448,024. Seventy-five percent of this expenditure is reimbursable
through contracts, grants, or other revenue sources. Factoring out the reimbursable
hours reduces the Department’s actual monetary expenditure for overtime to $604,662.

The slight rise in overtime spending during this reporting period was partially attributable
to increased demands placed on the Department’s Detective and Field Operations
Divisions. During this period, two-deputy involved shooting incidents occurred that each
required enormous resources. The first shooting occurred as a deputy was heroically
apprehending the suspect of a triple murder and attempted arson in the city of
Bellflower. The second occurred when a deputy returned fire after being shot by a
suspect during a routine traffic stop in the Lomita area. Both of these incidents required
resources to contain the scene, preserve and collect evidence, interview witnesses, and
complete other investigative tasks. While the Department remains committed to the
reduction of $128 million from our budget by June 30, 2011, public safety remains our
top priority. Itis expected that overtime usage will increase when emergencies or other
events which call for immediate law enforcement intervention occur.
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The Honorable Board of Supervisors -2- May 27, 2010

Despite the slight increase, the Department’s efforts still resulted in an impressive 57
percent reduction in overtime spending as compared to the half-monthly average
accrued in the first 8 months of Fiscal Year (FY) 2009-10. Such a drastic reduction in
overtime spending has impacted every area of Departmental operations. Examples of
the operational impacts, which occurred between May 1 and May 15, 2010, include:

» Aero Bureau reports 180 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.

« Scientific Services Bureau (SSB) reports significant impacts within the Latent
Prints Section resulting from the Department’s overtime reduction efforts. Staff
members have had to adjust their schedules to accommodate field assignments,
which require an immediate response for the collection of fingerprint evidence
without the use of overtime. This has caused significant delays in responses to
lower priority property crimes, which are often deferred until print examiners are
available to respond within their regular work schedule. These deferred
responses have resulted in valuable fingerprint evidence being lost when
property owners are unwilling or unable to wait the extended period of time
required to have their home, vehicle, or business printed.

» [n addition to evidence collection, SSB has also experienced an increased
backlog in fingerprint analysis. In December of 2009, SSB reported a backlog of
41 cases, which were awaiting fingerprint comparisons. As of May 2, 2010, that
backlog had more than doubled to 101 cases, 68 of which were homicides. The
delay in the analysis of fingerprint evidence hampers the overall effectiveness of
our investigations and ultimately may allow some criminals to remain at large
longer than necessary.

Although our overtime reduction efforts have put a strain on the Department’s
resources, the Cadre of Administrative Reserve Personnel (CARP) have been very
successful in mitigating the direct impact to our patrol operations. Personnel assigned
to CARP have regularly been pulled away from their normal duties to fill line positions in
lieu of using overtime. The extraordinary efforts of these Department members have
allowed us to maintain the equitable distribution of patrol deputies between contract
cities and unincorporated communities. The total number of service minutes provided
to the unincorporated areas during the month of March 2010, did not drop below the
Department average as recorded for the first 8 months of FY 2009-10.

» As Department investigators continue to dedicate themselves to fulfilling their
CARP duties, time investigating cases continues to be lost. The number of open
cases assigned to station detective bureaus stood at 6,055 on February 28,
2010. That number rose significantly to 8,807 by May 15, 2010, an increase of
46 percent.
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« Members of the Court Services Division, Civil Management Unit, also fulfilled
their CARP obligations and filled a total of 65 line positions during this reporting
period. As a result, the backlog of their field duties increased by 7 percent.

» Field Operations Region lll, reports that 112 hours normally dedicated to
community relations efforts, were curtailed as the community relations staff
fulfilled their CARP obligations.

The Department is continually reprioritizing our service obligations to mitigate the impact
of our budget reduction on our communities and maintain the highest possible level of
public safety. Should you have any questions or require additional information, please
contact Division Director Victor Rampulia, Administrative Services Division, at

(323) 526-5357.

Sincerely,

LEROY D. BACA
SHERIFF
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County of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Bouleard
MMonterey Jark, Caltfornia 917542159

LEROY D. BACA, sSHERIFF

June 9, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County (County) Sheriff's Department’s
(Department) overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, May 1, 2010, through
May 15, 2010, totaled $3,042,820. Seventy-four percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department's actual monetary expenditure for overtime
to $802,087.

The continued savings are a result of widespread overtime curtailment efforts including
the Cadre of Administrative Reserve Personnel (CARP) who were assigned to fill line
positions in lieu of paying overtime, the curtailment of some administrative functions,
and prioritizing what services can be provided given current overtime and staffing
constraints. The Department continues to experience operational impacts as a result of
these overtime reduction efforts. Examples of the impacts which occurred between
May 16 and May 31, 2010, include:

» Investigators assigned to the Field Operations Regions (FOR) continue to fulfill
their CARP obligations; as a result less time is spent actually investigating cases.
This has caused a steady increase in the number of open cases assigned to
station detective bureaus as case closures are delayed. The number of open
cases assigned to station detective bureaus stood at 6,055 on February 28,
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The Honorable Board of Supervisors -2- June 9, 2010

2010. That number grew to 9,421 by May 31, 2010, a 56 percent increase since
the beginning of our current overtime reduction efforts.

Detective Division reports each of its bureaus continue to experience delays in
conducting investigative follow-up, such as the service of search warrants, due to
the lack of overtime funds and the fulfilment of CARP obligations.

Supervisors within Custody Division are closely monitoring overtime spending.
Whenever possible, they are opting to curtail line positions instead of filling the
vacancies with personnel on overtime. As a result 6,216 hours or 777 shifts,
went unfilled within the jail system during the last two weeks of May. The
curtailment decreased the number of staff members available for inmate
supervision and increased the demands on existing personnel.

FOR'’s are also curtailing positions in lieu of filling vacancies with overtime. For
example, in Region lll, 376 hours or 47 shifts of line supervision were curtailed
between May 16 and May 29, 2010. This reduced the amount of employee
supervision and oversight of patrol operations and delayed the submission of risk
management documentation.

Many of the Department’s administrative functions have a direct tie to public safety and
are adversely impacted by a lack of available staff and the inability to compensate for
the staffing shortage without the use of overtime.

The Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible
patterns or suspects. The County’s hiring freeze and overtime reduction efforts
resulted in too few clerks available to complete the timely entry of this critical
data. On February 28, 2010, there were 1,010 crime reports whose data had not
yet been entered into the system. As of May 31, 2010, that number had reached
6,216, an increase of 515 percent.

Scientific Services Bureau (SSB) reports a rapidly increasing backlog of narcotics
cases awaiting analysis. Due to the extensive training and certification required
to perform narcotics analysis, there are a limited number of criminalists who can
complete this function. In the past, SSB has relied on overtime to maintain the
backlog. The average backlog in 2009 was 256 cases awaiting analysis. On
May 27, 2010, that backlog stood at 781 cases, a 205 percent increase.

Facilities Services Bureau reports a steady increase in the number of
maintenance work orders which have not been completed within 30 days
because overtime is not available to complete projects after hours. These
maintenance requests are for a number of services including electrical and
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plumbing repairs, masonry work, lighting replacement, as well as preventative
maintenance. The backlog of work orders over 30 days old increased by 40
percent in a one month period, from 2,926 on April 30, 2010, to 4,098 on

May 31, 2010.

The Department will meet its budgetary obligation to cut $128 million by June 30, 2011.
However, the efforts required to meet this extraordinary goal are proving to have a
mounting impact on the efficiency of Departmental operations. Should you have any
questions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,
0o ﬁa/,o-«

LERQY D. BACA
SHERIFF



ounty of Tos Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulenard
MMonterey Park, Califarnia 91754-2169

LEROY D. BACA, SHERIFF

June 23, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a bi-
weekly status report on the Los Angeles County (County) Sheriff's Department's
(Department) overtime curtailment efforts and its impact on Department operations.

The Department'’s overtime expenditures for the current period, May 16, 2010, through
May 31, 2010, totaled $2,622,112. Seventy-four percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime

to $692,762.

This period completes the first three months of our overtime curtailment efforts. In each
of the six bi-weekly periods, the Department’s overtime spending had been reduced
from 48 to 62 percent as compared to the half-monthly average accrued in the first 8
months of Fiscal Year (FY) 2009-10. The total overtime savings exceeded $19 million.
While this saving has furthered us toward our goal of reducing the Department’s budget
by $128 million prior to June 30, 2011, we continue to experience operational impacts
as a result of the overtime reduction efforts. Examples of the impacts which occurred
between June 1 and June 15, 2010, include:

 Custody Operations Division reports that, whenever possible, they are opting to
curtail line positions instead of filling the vacancies with personnel on overtime.
As a result 6,810 hours or 851 shifts went unfilled within the jail system during
the first two weeks of June. The curtailment decreased the number of staff
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members available for inmate supervision and increased the demands on
existing personnel.

All Field Operations Regions (FORs) report curtailing field units instead of filling
the positions with personnel on overtime. For example, FOR | curtailed 363 field
positions during the first two weeks of June. The loss of field personnel
negatively impacts the amount of time deputies spend conducting routine patrol.
Instead deputies spend the majority of their time traveling from call to call. As a
result, FORI deputies made 126 fewer arrests resulting from their observations
than the Region’s bi-weekly average in 2009.

Aero Bureau reports 105 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.

The Cadre of Administrative Reserve Personnel (CARP), who are assigned to fill line
positions in lieu of paying overtime, continues to be a valuable tool in our overtime
reduction efforts.

All FORs report their investigators are fulfilling their CARP obligations and, as a
result, they are spending less time actually investigating cases. This has caused
a steady increase in the number of open cases assigned to station detective
bureaus as case closures are delayed. The number of open cases assigned to
station detective bureaus stood at 6,055 on February 28, 2010. That number
grew to 9,638 by June 15, 2010, an average growth of 1,000 cases per month
since the beginning of our overtime reduction efforts.

Detective Division reports each of its bureaus continue to experience delays in
conducting investigative follow-up, such as the service of search warrants, due to
the lack of overtime funds and the fulfillment of CARP obligations.

The time it takes the Department to respond to calls for service is influenced by any
number of factors including call volume at the time a report is received and the physical
distance between calls. As a result, response times are expected to fluctuate.
However, the Department’s overall response time to calls for service remains higher
than it was prior to our undertaking overtime reduction efforts. We believe this increase
is tied to a reduction of cars in the field due to curtaiiments and the use of CARP
personnel who are not as familiar with specific station areas.

The average response time to an emergency call for service in calendar year
2009, was 4.9 minutes. The average response time to emergency calls during
the first two weeks of June 2010, was 5.3 minutes, an increase of 8 percent. The
response time to emergencies in the unincorporated County areas increased 9
percent, from 5.5 minutes to 6 minutes.
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* Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 44 minutes, an increase of 11 percent. Response times to
routine calls in the unincorporated County areas averaged 52 minutes during this
reporting period, an increase of 15 percent above the 2009 average.

The Department is working diligently to meet its budgetary obligations while mitigating
the impact on the communities we serve. As always, public safety remains our
foremost priority. Should you have any questions or require additional information,
please contact Division Director Victor Rampulla, Administrative Services Division, at
(323) 526-5357.

Sincerely,

a2 7&&0__-

LEROY D. BACA
SHERIFF
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(ounty of Los Angeles
Sheriff' s Bepartment Headguarters
4700 Ramona Boulenard
Monterey Park, Talifornia 91754-2169

LE

U7 DU BACA, SHERIFF

July 14, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, June 1, 2010, through
June 15, 2010, totaled $3,490,293. This figure represents an impressive 39 percent
reduction in overtime spending as compared to the half-monthly average accrued during
the first 8 months of Fiscal Year (FY) 2009-10. Seventy-five percent of this expenditure
is reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $878,507.

The overtime usage is expected to fluctuate due to any number of factors including;
daily staffing levels, the number and severity of calls for service received, and the
complexity of investigations being conducted. The Department is committed to reducing
its budget by $128 million prior to June 30, 2011, and has made great strides in its
efforts to reach this lofty goal through its overtime reduction measures. However, public
safety remains the Department’s top priority. Overtime will be used when
circumstances necessitate doing so.

While overtime usage was up slightly this period over last, the Department continues to
experience operational impacts, especially within critical support and investigative units,
as a result of the overtime reduction efforts. Examples of the impacts which occurred
between June 16 and June 30, 2010, include the following:

A Tradition o/ Service



The Honorable Board of Supervisors -2- July 14, 2010

Technical Services Division (TSD) reports an increasing backlog of narcotics
evidence awaiting analysis. The average backlog in 2009 was 256 cases
awaiting analysis. Due to the extensive training and certification required to
perform narcotics analysis, there are a limited number of criminalists who can
complete this function. In the past, TSD had relied on overtime to maintain the
backlog. Since instituting the current overtime reduction efforts, the backlog has
grown to 920 unanalyzed drug cases, a 259 percent increase.

Custody Operations Division reports that, whenever possible, they are opting to
curtail line positions instead of filling the vacancies with personnel on overtime.
As a result 6,868 hours or 858 shifts went unfilled within the jail system during
the last two weeks of June. The curtailment decreased the number of staff
members available for inmate supervision and increased the demands on
existing personnel.

Aero Bureau reports 155 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.

The Cadre of Administrative Reserve Personnel (CARP), who are assigned to fill line
positions in lieu of paying overtime, continues to be a valuable tool in our overtime
reduction efforts.

All Field Operations Regions (FORs) report their investigators are fulfilling their
CARP obligations and, as a result, they are spending less time actually
investigating cases. This has caused a steady increase in the number of open
cases assigned to station detective bureaus as case closures are delayed. The
number of open cases assigned to station detective bureaus stood at 6,055 on
February 28, 2010. That number grew to 10,239 by June 30, 2010, an increase
of 69 percent.

FORs also report impacts to community relations efforts as a result of CARP
obligations. For example, FOR Il reports 202 hours normally dedicated to
employee participation in valuable programs such as the Youth Activities League
and the Vital Intervention and Directional Alternatives were redirected to patrol to
assist with overtime savings.

Detective Division reports each of its bureaus continue to experience delays in
conducting investigative follow-up, such as the service of search warrants, due to
the lack of overtime funds and the fulfillment of CARP obligations.

The Department is continually evaluating our overtime usage in an effort to maximize
savings, while minimizing the impact of our efforts on the communities we serve.
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Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

B\L/Qié 'ﬁaca,

LEROY D. BACA
SHERIFF
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Uounty of
Sheriff s Bepartment Headquarters
4700 Ramana Boulemard
Monterey Tk, Talifornix 917542169

LEROY D. BACA, SHERIFF

August 3, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department's overtime expenditures for the current period, June 16, 2010, through
June 30, 2010, totaled $4 million. Seventy-four percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $1.06 million.

The Department is committed to reducing our budget by $128 million prior to June 30,
2011. To date, these reduction efforts have been especially impactful to Custody
Operations Division (Custody).

« The Department’s efforts to mitigate overtime usage began long before our
current budget commitment. In June 2009, Custody closed two housing
locations, Modules 251 and 252, at the Twin Towers Correctional Facility (TTCF).
The closure allowed Custody to redeploy 36 employees within the facility to
reduce cvertime expenditures. However, it also resulted in a loss of 384 jail
beds.

e The opening of the new Los Angeles County/University of Southern California
Medical Center (LAC/USC) resulted in an increased staffing need to ensure the
security of hospitalized inmates. The funding required to support the needed
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staff was not included in the Department’s budget, making it necessary for us to
relocate staff members from within our existing facilities. To fulfill the additional
staffing need, the Department closed Modules 261 and 262 at TCCF and
reassigned 36 staff positions to LAC/USC. This resuited in a loss of an additional
384 jail beds at TTCF.

s« On March 21, 2010, Pitchess Detention Center North Facility was downsized and
closed to general population inmates. The facility currently houses 5 inmate
workers. This curtailment resulted in the loss of 214 funded positions, the
redeployment of 179 employees within Custody to reduce overtime expenditures,
and the loss of 1,619 jail beds.

e In addition to the monetary reductions in the Department’s current budget
commitment, the Department was also required to reduce its complement of
budgeted staff positions by an additional 300 positions. While this reduction did
not result in the loss of employees, the funds associated with the vacant
positions had been used to fund overtime and other expenses. The loss of these
positions resulted in the closure of the 4000 Floor at Men’s Central Jail during the
last weeks of March 2010. An additional 684 jail beds were lost.

s Staffing vacancies, many resulting behind employees who are off work due to
illness, injury or family leave, have impacted Custody’s overtime usage. To
reduce overtime expenditures and to identify additional staff items for curtailment,
Custody closed TTCF Modules 241 and 242. This resulted in the curtailment of
27 deputy items, the redeployment of 10 custody assistants, and the loss of an
additional 384 jail beds.

« Prior to Custody’s budget reduction efforts, male misdemeanor offenders were
serving approximately 80 percent of their jail sentences. To achieve the closure
of 3,455 jail beds, it was necessary to reduce the percentage of time served from
80 to 35 percent. It may become necessary to further reduce the percentage of
time served by misdemeanor offenders to maintain the closures.

» As part of the Department’s continuing effort to reduce overtime expenditures
whenever possible, Custody has curtailed line positions instead of filling the
vacancies with personnel on overtime. As a result 7,750 hours, or 969 shifts,
went unfilled within the jail system during the first two weeks of July. The
curtailment decreased the number of staff members available for inmate
supervision and increased the demands on existing personnel.
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The Department continues to experience operational impacts within other divisions as a
result of the overtime reduction efforts. Examples of the impacts which occurred
between July 1 and July 15, 2010, include the following:

Aero Bureau reports 147 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.
The requests which were handled unaided include: 38 robbery calls, 21 burglary
calls, 15 requests for assistance by deputies, 13 reports of a man with a gun, 12
calls related to stolen vehicles, 11 assaults with a deadly weapon, 9
disturbances, 8 shots fired calls, 7 calls regarding prowlers or suspicious
persons, 5 reports of domestic violence, 4 missing persons, 2 suicides, 1 report
of vandalism, and 1 fire.

The Cadre of Administrative Reserve Personnel (CARP), who are assigned to fill
line positions in lieu of paying overtime, continues to be a valuable tool in our
overtime reduction efforts. Detective Division reports each of its bureaus
continues to experience delays in conducting investigative follow-up due to the
lack of overtime funds and the fulfillment of CARP obligations. During this
reporting period, Homicide Bureau lost 221 hours of investigative time due to
their investigators’ participation in CARP.

All Field Operations Regions (FORSs) report their station investigators are fulfilling
their CARP obligations and, as a result, they are spending less time actually
investigating cases. This has caused a steady increase in the number of open
cases assigned to station detective bureaus as case closures are delayed. The
number of open cases assigned to station detective bureaus stood at 6,055 on
February 28, 2010. That number grew to 10,193 by July 15, 2010, an increase of
68 percent.

Scientific Services Bureau (SSB) reports an increased backlog in fingerprint
analysis. In January 2010, SSB reported 413 cases where latent fingerprints
were awaiting entry into the Automated Fingerprint Index System (AFIS). As of
July 1, 2010, the backlog of cases awaiting entry into AFIS increased to 579.
Once the AFIS computer analysis is completed and a possible match is
identified, the results must be compared by an analyst. The number of cases
awaiting assignment to an analyst had more than doubled since January 2010,
from 52 (36 of which were homicides) to 128 (80 of which were homicides).
Cases that had been assigned to an analyst for comparison and were in progress
increased from 51 to 64 cases. The delay in the analysis of fingerprint evidence
hampers the overall effectiveness of our investigations and ultimately may allow
some criminals to remain at large.
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Fluctuations in response times are to be expected, based upon the conditions in effect
at the time a call is received. Any number of factors, such as call volume and the
physical distance between calls, can increase or decrease response times. However,
the Cepartment’s overall response time to calls for service remains higher than it was
prior to our undertaking overtime reduction efforts.

e The average response time to an emergency call for service improved to 4.9
minutes during this reporting period. This is consistent with the average
emergency response time reported in calendar year 2009.

+ The overall response time to priority calls increased by 13 percent, from 9.5
minutes in 2009, to 10.7 minutes. The average priority response in the
unincorporated areas was 12.1 minutes, a 14 percent increase.

+ Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 44.1 minutes during the first two weeks of July, an increase
of 11 percent. Response times to routine calls in the unincorporated County
areas averaged 50.6 minutes during this reporting period, an increase of 12
percent above the 2009 average.

Difficult economic conditions require all of us to reassess the allocation of our limited
resources. The Department is continually evaluating our organizational processes and
priorities in an effort to maximize savings and minimize the impact of our efforts on the
communities we serve. As always, the safety of the public is our primary concern.

Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

A&

ERQY D. BACA
SHERIFF



County of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramoana Boulenard
MMonterey Park, California 91754-2163

LEROY D. BACA, sSHERIFF

August 18, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department's overtime expenditures for the current period, July 1, 2010, through
July 15, 2010, totaled $4 million. Seventy-three percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $1.05 million.

Beginning March 1, 2010, the Department implemented a wide array of cost-cutting
measures which resulted in an impressive $32 million in savings. As we enter the sixth
month of our overtime reduction and cost saving efforts, it is clear the Department will
have to go even further to reach our commitment to reduce the Department’s budget by
$128 million prior to June 30, 2011.

In the coming months, the Cadre of Administrative Reserve Personnel (CARP) will
redouble their efforts by stepping away from their regular duties (such as investigations,
training, and community relations) even more often to fill line positions without the use
of overtime. While this will mitigate the immediate impact of the cuts on public safety,
there will undoubtedly be ever increasing backlogs in critical administrative and support
functions which will hamper the Department’s efficiency, delay investigations, and
compromise our risk management efforts. The following are examples of the
operational impacts which occurred since our last report.
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o Custody Operations Division (Custody) reports that staffing vacancies, many
resulting behind employees who are off work due to iliness, injury, or family leave
have impacted their overtime usage. To reduce overtime expenditures, three
barracks at Pitchess Detention Center South Facility were closed. This resulted
in the curtailment of an additional 252 jail beds since our last report and allowed
15 deputies and 5 custody assistants to be redeployed within Custody to save
overtime.

» Prior to Custody’s budget reduction efforts, male misdemeanor offenders were
serving approximately 80 percent of their jail sentences. To achieve the required
budgetary and staffing curtailments, Custody closed 3,707 jail beds (from June
2009 to July 2010) which resulted in a reduction in the percentage of time served
from 80 to 35 percent. It may become necessary to further reduce the
percentage of time served by misdemeanor offenders to maintain the closures.

» As part of the Department’s continuing effort to reduce overtime expenditures
whenever possible, Custody managers evaluate each position on each shift and
are often forced to curtail line positions in the furtherance of overtime reduction.
As a result, 4,972 hours, or 621 shifts, went unfilled within the jail system during
the last two weeks of July. These shortages are temporary and cannot be
sustained for the long term without negative consequences. These curtailments
can result in modified lockdowns of facilities, a reduction in services to inmates, a
decrease in the number of staff members available for inmate supervision, and
increased demands on existing personnel.

» Aero Bureau reports 100 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.
The requests which were handled unaided include: 19 robbery calls, 22 burglary
calls, 6 requests for assistance by deputies, 10 reports of a man with a gun, 8
calls related to stolen vehicles, 3 assaults with a deadly weapon, 7 disturbances,
4 shots fired calls, 7 calls regarding prowlers or suspicious persons, 5 reports of
domestic violence, 2 missing persons, 4 requests to check areas which were not
accessible from the ground, 2 reports of vandalism, and 1 trespassing call.

e CARP continues to be a valuable tool in our overtime reduction efforts. Detective
Division reports each of its bureaus continues to experience delays in conducting
investigative follow-up due to the lack of overtime funds and the fulfillment of
CARP obligations. During this reporting period, Major Crimes Bureau lost 192
hours of investigative time due to their investigators’ participation in CARP.

» All Field Operations Regions report a continued increase in the number of open
cases assigned to station detective bureaus. Investigators are fulfilling their
CARP obligations and, as a result, have less time available to investigate and
close cases. The number of open cases assigned to station detective bureaus
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stood at 6,055 on February 28, 2010. That number grew to 10,230 by July 31,
2010, an increase of 69 percent.

s Scientific Services Bureau (SSB) reports an increased backlog in fingerprint
analysis. In January 2010, SSB reported 413 cases where latent fingerprints
were awaiting entry into the Automated Fingerprint Index System (AFIS). As of
July 31, 2010, the backlog of cases awaiting entry intc AFIS increased to 697.
Once the AFIS computer analysis is completed and a possible match is
identified, the results must be compared by an analyst. The number of cases
awaiting assignment to an analyst had more than doubled since January 2010,
from 52 (36 of which were homicides) to 114 (70 of which were homicides).
Cases that had been assigned to an analyst for comparison and were in progress
increased from 51 to 62 cases.

The Department continues to experience increases in the amount of time required for
deputies to respond to calls for service. Although some fluctuations in response times
are to be expected based upon the conditions in effect at the time a call is received, the
Department’s overall response time to calls for service consistently remains higher than
it was prior to our undertaking overtime reduction efforts.

¢+ The average response time to an emergency call for service in calendar year
2009 was 4.9 minutes. During this reporting period, that time increased by 29
percent, to 6.3 minutes.

» The overall response time to priority calls increased by 5 percent, from 9.5
minutes in 2009, to 10 minutes during the last two weeks of July.

+ Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 43.9, an increase of 11 percent.

While the Department remains committed to meeting our budgetary obligations, our
efforts to compensate for the unprecedented cut of $128 million is taking a toll on nearly
all aspects of Department operations. Should you have any questions or require
additional information, please contact Division Director Victor Rampulla, Administrative
Services Division, at (323) 526-5357.

L&%@CL

LEROY D. BACA




(ounty of Tlos Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulepard
MMonterey Park, Qalifornia 917542159

LEROY D. BACA, sSHERIFF

September 10. 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, from August 1, 2010,
through August 15, 2010, totaled $3.7 million. Seventy-five percent of this expenditure
is reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $935,000.

On March 1, 2010, the Department began taking dramatic steps to reduce $128 million
from our budget within a 16-month time frame. While these efforts resulted in several
operational impacts, which we reported to your Board in our bi-weekly reports, the
Department was able to save $25 million in the past 24 weeks, by drastically reducing
overtime, curtailing jail beds, and re-prioritizing operations while mitigating the effect of
these impacts on public safety. Every effort was made to ensure that the members of
our communities were unable to distinguish any change in the service level the
Department provided. Through the collaborative efforts of our Community Oriented
Policing (COPS) and Gang Enforcement Teams (GET), Operation Safe Streets (OSS)
investigators, and local resources from targeted Field Operations Regions (FOR), the
occurrence of gang crime and homicides remained at the lowest levels the County has
seen in decades, in spite of the current economic conditions and operational
curtailments.

Despite the success of our efforts so far, it is clear that our current course of action does

not go far enough to ensure that we meet our budgetary commitments within the
mandated time frame. As a result, we have analyzed our current practices and made

A Tradition cy/ Seruvice



The Honorable Board of Supervisors -2- September 10, 2010

some difficult decisions regarding our future priorities. One method the Department is
employing to reduce overtime usage is the use of Cadre of Administrative Reserve
Personnel (CARP). CARP is comprised of sworn personnel who are regularly assigned
to complete administrative tasks, conduct investigations, facilitate community relations
efforts, provide training to Department personnel, and complete other non-line functions.
For the past five months, personnel assigned to CARP have stepped away from their
regular duties approximately twice per month to fill vacant line positions in patrol,
custody, and the courts.

To increase our overtime savings and bring us closer to our curtailment goals, the use
of CARP has been expanded to include all sworn personnel who are not assigned to a
line position requiring 24-hour staffing or other mandatory 40-hour post, such as Court
Services bailiff. This expansion will include members of the patrol support teams
including the Crime Impact Team (CIT), COPS, and GET, as well as specialized
investigative units such as Special Victims Bureau (SVB) and OSS. The CARP
obligation has also been increased, requiring that each member of CARP work in their
regular assignment 32-hours per week, and fill in at vacant line positions for the
remaining 8 hours.

The increased efforts of CARP will save overtime by providing personnel to fill
mandatory posts, but decreases the efficiency of the Department’s support and
investigative units. It is expected that backlogs of open investigations will dramatically
increase, the number of directed patrols will decrease, and many of the Department's
compliance levels for risk management and human resources functions, such as
completion levels for mandated training, will continue to fall.

It should also be noted that some of these specialized units had, in the past, regularly
used overtime to augment their normal work hours to facilitate the continuity of
investigations or to respond to unexpected incidents after hours. The unavailability of
overtime, coupled with the CARP requirement, has resulted in a decrease in the service
levels provided by some units by more than 20 percent. For example, during the first 6
months of Fiscal Year (FY) 2009-10, sworn members of the COPS Bureau worked an
average of 4.5 hours of overtime per week. The mandate to curtail overtime and fulffill
CARP requirements equates to the reduction of COPS services from 44.5 to 32-hours
per week, a 28 percent reduction in services.

Specific impacts which occurred since the last reporting period include:

« Detective Division reports that the current budget curtailments have affected the
efficiency of their investigative units. During FY 2009-10, SVB was provided with
one-time funding to decrease case backlogs. SVB had reduced its number of
open cases to 680 by the end of February 2010. This funding was not renewed
in FY 2010-11, and as a result, approximately 200 hours per week of
investigative time previously funded by these monies were lost. Additionally, in
August 2010, SVB lost 406 investigative hours due to CARP obligations. As a
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result, the number of open cases at SVB had risen to 952 by August 31, 2010, an
increase of 40 percent.

e All Field Operations Regions also report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 10,400 by
August 31, 2010, an increase of 72 percent.

e Custody Division reports that prior to its budget reduction efforts, male
misdemeanor offenders were serving approximately 80 percent of their jail
sentences. To achieve the required budgetary and staffing curtailments, Custody
closed 3,707 jail beds, from June 2009 to July 2010, which resulted in a
reduction in the percentage of time served from 80 to 35 percent.

e Leadership and Training reports a 50 percent reduction in attendance for
Continuing Professional Training (CPT) classes, which are mandated by the
California Commission on Peace Officer Standards and Training (POST). The
average class size for training last year was 20 students per session. Since
March 2010, the average class size has been 10 students. In addition to the
reduction in attendance for the classes held, 10 classes were cancelled outright
due to a lack of available students. The cancelled classes included topics such
as Traffic Accident Investigation, Drug and Alcohol Recognition, and Vehicle
Theft. At the current rate of instruction, the Department will be significantly out of
compliance with POST mandates by the end of FY 2010-11.

e Aero Bureau reports that in August 2010, 215 requests for air support from patrol
units went unanswered because overtime was not used to augment its flight
operations. The requests which were not responded to include: 38 robbery
calls, 55 burglary calls, 8 requests for assistance or back-up by deputies, 9
reports of a man with a gun, 21 calls related to stolen vehicles, 14 assaults with a
deadly weapon, 9 disturbances, 13 shots fired calls, 17 calls regarding prowlers
or suspicious persons, 8 reports of domestic violence, 4 missing persons, 2
reports of vandalism, 2 reports of persons screaming, 1 report of battery, 2
reports of grand theft, 4 pursuits, 1 attempted kidnapping, 2 hit and runs, 3
requests to check areas not visible from the ground, and 2 trespassing calls.

e Scientific Services Bureau (SSB) reports an increased backlog in fingerprint
analysis. In January 2010, SSB reported 413 cases where latent fingerprints
were awaiting entry into the Automated Fingerprint Index System (AFIS). As of
July 31, 2010, the backlog of cases awaiting entry into AFIS increased to 697.
Once the AFIS computer analysis is completed and a possible match is
identified, the results must be compared by an analyst. The number of cases
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awaiting assignment to an analyst had more than doubled since January 2010,
from 52 (36 of which were homicides) to 114 (70 of which were homicides).
Cases that had been assigned to an analyst for comparison and were in
progress, increased from 51 to 62 cases.

e SSB also reports an increased backlog of narcotics cases awaiting analysis. The
average backlog last year was 256 cases. In general, the amount of narcotics
submitted per week to the Department’s narcotics laboratories exceeds the
amount which the laboratory staff can process. In the past, approximately 40
hours of overtime were used per week to keep the backlog under control. As the
Department’s budget situation worsened, the practice of using overtime to
maintain the backlog was discontinued. As a result, the current backlog of cases
awaiting analysis is 766.

The Department continues to experience increases in the amount of time required for
deputies to respond to calls for service. Although some fluctuations in response times
are to be expected based upon the conditions in effect at the time a call is received, the
Department’s overall response time to calls for service consistently remains higher than
it was prior to our undertaking overtime reduction efforts.

e The average response time to an emergency call for service in calendar year
2009 was 4.9 minutes. During this reporting period, that time increased by 20
percent, to 5.9 minutes.

e The overall response time to priority calls increased by 10 percent, from 9.5
minutes in 2009, to 10.4 minutes in August 2010.

e Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 44.9, an increase of 13 percent.

Public safety remains the Department’s top priority. We are continually analyzing our
response to the current financial crisis and implementing innovative approaches to
combat the associated budgetary shortfalls. Every effort is being made to meet our
financial obligations while mitigating the impact of the budget cuts on our communities.
Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincer




Qomumty of Loz Angeles
Sheriff z Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, Qalifornia 91754-2169

LEROY D. BACA, SHERIFF

October 19, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, from September 1,
2010, through September 15, 2010, totaled $3.1 million. Seventy-six percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual monetary
expenditure for overtime to $758,887.

Custody Operations Division (Custody) continues to experience operational impacts as
a result of the Department’s budget reduction of $128 million. In an effort to reduce the
use of overtime, two modules at Century Regional Detention Facility (CRDF) were
closed on September 25, 2010, allowing 10 deputies to be re-deployed within the
facility. Custody also closed a compound at Pitchess Deterition Center South facility on
October 1, 2010. This allowed 15 deputies and 5 custody assistants to be redeployed
to vacant posts in the north County to mitigate overtime usage. These closures reduced
the number of available jail beds by 504. The total number of jail beds lost since
January 2010 is 4,481.

Two additional modules at CRDF are in the process of being closed. This will enable an
additional 10 deputies and 5 custody assistants to be redeployed. When the additional
two modules are closed at CRDF, the total number of bed closures will be 4,733. To
facilitate these closures, the number of inmates in custody had to be reduced. As a
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result, the percentage of time served by sentenced inmates is in the process of being
decreased to 20 percent.

Additional impacts which occurred since the last reporting period include:

The Cadre of Administrative Reserve Personnel (CARP) continues to be a
valuable tool in the Department’s overtime reduction efforts. CARP personnel
complete their regular administrative or investigative duties 32 hours per week,
and use the remaining 8 hours of their work week to fill line positions requiring
24-hour staffing or other mandatory 40-hour posts, such as court bailiffs.
Between March 1 and September 25, 2010, 7,920 shifts were filled by CARP
personnel. This equates to a saving of 3.8 million dollars. Although very
successful in reducing overtime, CARP obligations are causing delays and
inefficiencies among the majority of the participating units.

All Field Operations Regions report an increase in the number of open cases
assigned to station detective bureaus. Station investigators are fulfilling their
CARRP obligations and, as a result, have less time available to investigate and
close cases. The number of open cases assigned to station detective bureaus
stood at 6,055 on February 28, 2010. That number grew to 10,574 by
September 15, 2010, an increase of 75 percent.

Some sheriff’s stations are reporting further losses of investigative services. The
Santa Clarita Sheriff's Station cancelled its on-call “Night Detective” position and
has stopped assigning investigators to work on weekends in an effort to fulfill
CARRP obligations and reduce overtime.

The Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible
patterns or suspects. Due in part to the Department’s overtime reduction efforts,
there are too few clerks available to complete the timely entry of this critical data.
On February 28, 2010, there were 1,010 crime reports awaiting data entry into
LARCIS. As of September 15, 2010, that number had reached 7,551, an
increase of 648 percent. To combat this growing backlog, several professional
staff members, such as executive secretaries and clerical supervisors, have
joined the CARP and are filling in at sheriff's stations once per week.

Aero Bureau reports that during September 2010, 178 requests for air support
from patrol units went unanswered because overtime was not used to augment
its flight operations. The requests which were not responded to include: 27
robbery calls, 41 burglary calls, 12 requests for assistance or back-up by
deputies, 3 suspicious circumstances, 10 reports of a man with a gun or knife, 8
calls related to stolen vehicles, 14 assaults with a deadly weapon, 8
disturbances, 13 shots fired calls, 11 calls regarding prowlers or suspicious
persons, 11 reports of domestic violence, 4 missing persons, 2 reports of
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vandalism, 3 pursuits, 1 report of a person screaming, 1 grand theft, 1 hit and
run, 1 attempted kidnapping, 1 mentally ill person, 1 report of sex crimes against
children, 3 requests to check an area not visible from the ground, and 2
trespassing calls.

» Scientific Services Bureau (SSB) reports an increased backlog in fingerprint
analysis. In March 2010, SSB reported 310 cases where latent fingerprint
analysis was in progress. As of September 15, 2010, the number of
comparisons in progress had increased to 720, an increase of 132 percent.

¢ SSB also reports an increased backlog of narcotics cases awaiting analysis. The
average backlog last year was 256 cases. In general, the amount of narcotics
submitted per week to the Department’s narcotics laboratories exceeds the
amount which the laboratory staff can process. In the past, approximately 40
hours of overtime were used per week to keep the backlog under control. As the
Department’s budget situation worsened, the practice of using overtime to
maintain the backlog was discontinued. As a result, the current backlog of cases
awaiting analysis is 722, an increase of 182 percent.

The Department is continually reevaluating all aspects of our operations in an effort to
meet our budgetary obligations, while mitigating the impact of the budget cuts on public
safety. Currently, these efforts are focused on refining the use of CARP to increase the
contribution of our professional support staff and standardize the way sworn CARP
shifts are assigned, and to ensure that we continue to operate as efficiently as possible.
Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,
R N\KacK

LERQY D. BACA
SHERIFF



oty of Los Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Bouleward
Monterey Park, California 91754-2169

LEROY D. BACA, SHERIFF

November 3, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, from September 15,
2010, through September 30, 2010, totaled $2.6 million. Seventy-four percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual monetary
expenditure for overtime to $661,288.

During this reporting period, the Department continued the full implementation of its
Cadre of Administrative Reserve Personnel (CARP) program. Personnel assigned to
the majority of the Department’s administrative, investigative, and training units are now
completing their regular duties 32 hours per week, and use the remaining 8 hours of
their work week to fill line positions requiring 24-hour staffing or other mandatory 40-
hour posts, such as court bailiffs. Between March 1 and October 15, 2010, 11,346
shifts, which would normally have been filled by staff on overtime, were filled by CARP
personnel.

Although very successful in reducing overtime, CARP obligations are causing delays
and inefficiencies among the participating units. The following are operational impacts
which occurred due to CARP and the curtailment of overtime between October 1 and
October 15, 2010.

A Tradition cy[ Service
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« All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 9,607 by
October 15, 2010, an increase of 59 percent.

e Community Oriented Policing Services Bureau reports that 5 parole compliance
and/or search operations were either cancelled or downsized due to a lack of
available personnel.

» Marina Del Rey Sheriff's Station closed its jail on October 15, 2010, due to a lack
of available staffing. Deputies were required to book their arrestees at South Los
Angeles Sheriff's Station. This increased the amount of time the deputies were
out of the field due to the extended travel time and booking process.

« Custody Division (Custody) reports that prior to its budget reduction efforts, male
misdemeanor offenders were serving approximately 80 percent of their jail
sentences. To achieve the required budgetary and staffing curtailments, Custody
has closed 4,481 jail beds since January 2010. This resulted in a reduction in
the percentage of time served from 80 to 20 percent.

» The Department historically has had Document Control personnel assigned to
the Century Regional Detention Facility (CRDF) and to the Inmate Reception
Center (IRC) to process paperwork for all inmates coming into, and going out of,
custody. Recently, all Document Control personnel were relocated from CRDF
to IRC to reduce overtime usage. This requires release paperwork to be
transported between the two facilities, and has caused delays in the timely
release of inmates from CRDF.

« Scientific Services Bureau (SSB) reports an increased backlog in fingerprint
analysis. In March 2010, SSB reported 310 cases where latent fingerprint
analysis was in progress. As of October 1, 2010, the number ¢f comparisons in
progress had increased to 739, an increase of 138 percent.

» SSB also reports an increased backlog of narcotics cases awaiting analysis. The
average backlog last year was 256 cases. In general, the amount of narcotics
submitted per week to the Department’s narcotics laboratories exceeds the
amount which the laboratory staff can process. In the past, approximately 40
hours of overtime were used per week to keep the backlog under control. As the
Department’s budget situation worsened, the practice of using overtime to
maintain the backlog was discontinued. As a result, the current backlog of cases
awaiting analysis is 809, an increase of 216 percent.
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Prior to the curtailment of overtime, the SSB Crime Scene Investigation Unit
(CSI) would generally respond to any crime that station watch commanders felt
were sufficiently serious to warrant the expenditure of Department resources.
Examples of situations which would routinely garner a 24 hour response include;
search warrant services, high loss or high profile burglaries, robberies where
there appears to be good fingerprint evidence, and assaults and batteries
involving any injuries. Due to the current economic conditions, responses by CSl
are now carefully evaluated by SSB staff prior to deployment to ensure that an
immediate response is critical to the impending investigation. Although each
case is unique and evaluated on its specific merits, in general robberies, assaults
and batteries (absent significant injuries), and search warrants are now handled
only during normal business hours.

Aero Bureau reports that during the first two weeks of October 2010, 174
requests for air support from patrol units went unanswered because overtime
was not used to augment its flight operations. The requests which were not
responded to include: 26 robbery calls, 30 burglary calls, 15 requests for
assistance or back-up by deputies, 18 reports of a man with a gun or knife, 7
calls related to stolen vehicles, 15 assaults with a deadly weapon, 14
disturbances, 16 shots fired calls, 5 calls regarding prowlers or suspicious
persons, 6 reports of domestic violence, 3 missing persons, 1 report of
vandalism, 6 pursuits, 1 report of a person screaming, 1 kidnapping, 1 mentally ill
person, 2 reports of rape, 4 requests to check an area not visible from the
ground, 1 fire, 1 report of criminal threats, and 1 deputy involved shooting.

Many risk management functions have been discontinued due to a lack of overtime or a
lack of staff availability due to CARP obligations.

Personnel Administration reports that Pay and Leave Management has
suspended audits of the timekeeping practices at the Department’s 26 units who
use non-consolidated timekeeping. These audits were conducted on overtime
prior to the Department’s curtailment efforts. The lack of oversight is likely to
result in an increase in timekeeping errors, overpayments, and underpayments.

The Pay and Leave Management Training Unit's CARP obligations resulted in
the cancellation of a training class on the new Timei timekeeping system. As a
result 100 employees who would have attended the class remain untrained.

Court Services Division (CSD) reports that prior to their curtailment efforts, CSD
managers met on a monthly basis to address employee health and safety
concerns and their “return—to-work” efforts. The frequency of these meetings has
been drastically reduced due to CARP requirements.

The Department’s overtime reduction efforts have resulted in decreased
supervision and staffing within the Records and Identification Bureau (RIB). As a
result, RIB has experienced an increase in data entry errors for juvenile warrants
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within the Countywide Warrant System. This deficiency increases the
Department’s liability and the likelihood of erroneous arrests.

¢ All FORs, as well as Custody and County Services Bureau, report a decrease in
staff supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

» Traffic Services Detail reports they were unable to respond to a deputy involved
traffic collision during which the deputy suffered a fractured leg due to the
investigator's CARP obligations. This eliminated their ability to conduct a field
evaluation of the incident to determine any training issues and immediately
address any Workers’ Compensation claims.

The Department will meet its budgetary obligation to cut $128 million by June 30, 2011.
However, the efforts required to meet this goal are proving to have a mounting impact
on the efficiency of Departmental operations. Should you have any questions or require
additional information, please contact Division Director Victor Rampulla, Administrative
Services Division, at (323) 526-5357.

Sincerely,




@ounty of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulemard
Monterey Park, Qalifornia 91754-2169

LERQOY D. BACA, SHERIFF

November 24, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, from October 1, 2010,
through October 15, 2610, totaled $1.9 million. Seventy-one percent of this expenditure
is reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $561,191.

During the final two weeks of October 2010, the Cadre of Administrative Reserve
Personnel (CARP) program filled 2,634 positions in lieu of operating with a reduced line
staff or expending overtime. This brings the total number of CARP shifts worked
between March 1 and October 31, 2010, to 13,980.

CARRP personnel are assigned to the majority of the Department’s administrative,
investigative, and training units. To fulfill their CARP obligations, these employees
complete their regular duties 32 hours per week, and use the remaining 8 hours of their
work week to fill line positions requiring 24-hour staffing or other mandatory 40-hour
posts, such as court bailiffs. CARP has nearly eliminated the need to use overtime
funds to fill vacant positions. The CARP program, although very successful in reducing
overtime, has caused ever increasing backlogs, delays, and inefficiencies among the
participating units.

A Tradition 0/ Service
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The following are operational impacts which occurred due to CARP and the curtailment
of overtime between October 16 and October 31, 2010.

All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 10,614 by
October 31, 2010, an increase of 75 percent.

In addition to the loss of investigative time, all FORs are reporting a reduction in
the number of search warrants served, and probation and parole compliance
checks conducted since the overtime curtailment began. For example in 2009,
Industry Sheriff's Station (IDT) served 51 search warrants, an average of 4 per
month. The number of warrants served by IDT between January 1 and October
31, 2010, was 11, an average of only 1 warrant served per month. IDT
conducted an average of 2 probation searches per month in 2009. That average
decreased by 75 percent in 2010. While many factors, including a decrease in
criminal activity, may contribute to the number of searches conducted, the lack of
available personnel needed to form search teams and reduced investigative
efficiency as a result of CARP efforts have been cited by investigating units as
the primary reasons for the current reductions.

Facilities Services Bureau (FSB) reports a decrease in preventative and regularly
scheduled building maintenance. Emergency or high priority repairs are taking
precedence over routine maintenance and cosmetic repairs. Work orders are
becoming back-logged as overtime restrictions have curtailed FSB’s ability to
work after hours. These curtailments are causing a reduction in the quality of the
working environment for our employees and the living environment of our inmate
population. Additionally, the reduction in preventative maintenance will likely
increase future repair and replacement costs.

Communications and Fleet Management Bureau (CFMB) reports delays in many
of its ongoing projects due to CARP obligations. One critical project impacted
was the upgrade of mobile digital terminals in patrol cars to new more efficient
mobile digital computers (MDC). Impacts to the MDC project included, the
inability to address design issues related to the pilot vehicle, delays in the
inventory of contract city owned vehicles which will require MDCs, delays in the
review and approval of site surveys regarding the placement of wireless access
points, delays in the review of technical specifications required for the cellular
carrier procurement process, and the delayed completion of the MDC web portal.
The timely completion of the MDC project is essential to patrol operations as the
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current system has reached the end of its life span and is becoming increasingly
difficult to repair.

e Custody Division (Custody) reports that prior to its budget reduction efforts, male
misdemeanor offenders were serving approximately 80 percent of their jail
sentences. To achieve the required budgetary and staffing curtailments, Custody
has closed 4,481 jail beds since January 2010. This resulted in a reduction in
the percentage of time served from 80 to 20 percent.

« Scientific Services Division continued to experience an increased backlog of
narcotics cases awaiting analysis. The average backlog last year was 256
cases. The current backlog of cases awaiting analysis is 816, an increase of 219
percent. This increase is due to the curtailment of overtime for narcotics
examiners, coupled with a large increase in case submissions from recent law
enforcement intervention at medical marijuana dispensaries.

s Aero Bureau reports that during the last two weeks of October 2010, 369
requests for air support from patrol units went unanswered because overtime
was not used to augment its flight operations. The requests which were not
responded to include: 52 robbery calls, 101 burglary calls, 23 requests for
assistance or back-up by deputies, 19 reports of a man with a gun or knife, 28
calls related to stolen vehicles, 17 assaults with a deadly weapon, 21
disturbances, 33 shots fired calls, 26 calls regarding prowlers or suspicious
persons, 13 reports of domestic violence, 8 missing persons, 4 reports of
vandalism, 5 pursuits, 1 kidnapping, 1 mentally ill person, 4 requests to check an
area not visible from the ground, 3 reports of grand theft, 1 hit and run, 1 report of
trespassing, 3 forgeries, 1 parolee at large, 1 shooting at an inhabited dwelling,
and 3 carjackings.

The Department continues to employ innovative methods to cut $128 million from its
budget by June 30, 2011, while mitigating the impact of the curtailment on our
communities. These efforts have been extremely successful in moving the Department
toward its budgetary goals, however, they have resulted in a continued marked
decrease in the efficiency of Departmental operations, as we complete the 9" month of
this 16-month curtailment. Should you have any questions or require additional
information, please contact Division Director Victor Rampulla, Administrative Services
Division, at (323) 526-5357.

Sincerely
\/
1
- .
LEROY D. BACA
SHERIFF



(ounty of Loz Angeles
Sheriff s Bepartment Headgquarters
4700 Ramona Boulepard
Monterey Park, California 91754-2162

LEROY D. BACA, sHERIFF

December 10, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department'’s overtime expenditures for the period, from October 16, 2010, through
October 31, 2010, totaled $2.1 million. Seventy percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $649,579.

The overtime expenditures for the period, from November 1, 2010, through November
15, 2010, totaled $2.3 million. Reimbursable hours comprised 67 percent of the total,
bringing the Department’s actual expenditure of overtime during this period to $742,557.

Cadre of Administrative Reserve Personnel (CARP) are assigned to the majority of the
Department’s administrative, investigative, and training units. To fulfill their CARP
obligations, these employees complete their regular duties 32 hours per week, and use
the remaining 8 hours of their work week to fill line positions requiring mandatory
staffing. During the month of November 2010, the CARP program filled 6,883 positions
in lieu of operating with a reduced line staff or expending overtime. This brings the total
number of CARP shifts worked between March 1 and November 30, 2010 to 20,863.

The CARP program, although very successful in reducing overtime, has caused ever
increasing backlogs, delays, and inefficiencies among the participating units. The
following are operational impacts which occurred due to CARP and the curtailment of
overtime in November 2010.

A Tradition o/ "Service
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e All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

¢ Records and Identification Bureau has been unable to clear a backlog of
incomplete quality assurance checks for imaged records due to a lack of
overtime. Currently, 8,525 boxes of imaged records are in storage with a private
vender at a monthly cost of $1,800.

e Court Services Division (CSD) reports an increase in the backlog of work
processed by their civilian process servers due to increased demand for
services, staffing vacancies, and the curtailment of overtime. The backlog of
requests for process service, for services which include small claims actions,
bank garnishments, wage garnishments, and evictions, was 14,503 on
November 27, 2010. This represents a 6 percent increase over the backlog from
the previous week. CSD also reports an increase in the number of unprocessed
collections, which rose to 11,550 at the end of November. Each completed
collection generates $10 in fees. Elimination of the backlog would generate
$115,500 in revenue.

e All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 11,241 by
November 30, 2010, an increase of 86 percent.

e In addition to the loss of investigative time, all FORs are reporting a reduction in
the number of search warrants served, and probation and parole compliance
checks conducted since the overtime curtailment began. For example between
May 1 and November 16, 2009, Lakewood Sheriff's Station (LKD) served 31
search warrants. During the same period in 2010, LKD detectives served only 21
search warrants, a decrease of more than 32 percent. While many factors,
including a decrease in criminal activity, may contribute to the number of
searches conducted, the lack of available personnel needed to form search
teams and reduced investigative efficiency as a result of CARP efforts have been
cited by investigating units as the primary reasons for the current reductions.

e Custody Operations Division (Custody) reports that prior to its budget reduction
efforts, male misdemeanor offenders were serving approximately 80 percent of
their jail sentences. To achieve the required budgetary and staffing curtailments,
Custody has closed 4,481 jail beds since January 2010. This resulted in a
reduction in the percentage of time served from 80 to 20 percent.

¢ The Inmate Reception Center reports a general deterioration of the appearance
of the facility. Positions which had been used to supervise inmate work crews, to
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augment the facility’s janitorial services, have regularly been curtailed to fill line
positions in lieu of using overtime.

¢ Scientific Services Division continued to experience an increased backlog of
narcotics cases awaiting analysis. The average backlog last year was 256
cases. The current backlog of cases awaiting analysis is 853, an increase of 233
percent. This increase is due to the curtailment of overtime for narcotics
examiners, coupled with a large increase in case submissions from recent law
enforcement intervention at medical marijuana dispensaries.

e Aero Bureau reports that during November 2010, 462 requests for air support
from patrol units went unanswered because overtime was not used to augment
its flight operations. The requests which were not responded to include: 31
assaults with a deadly weapon, 24 requests by deputies for assistance or back-
up, 18 requests for checks of areas not visible from the ground, 1 battery, 78
burglaries, 2 carjackings, 1 citizen’s arrest, 21 disturbances, 2 instances when
deputies were involved in a fight, 1 escape, 2 forgeries, 2 grand thefts, 2 hit and
runs, 1 attempted kidnapping, 44 persons with a gun, 1 person with a knife, 9
missing persons, 3 petty thefts, 1 report of a person screaming, 36 prowlers, 2
rapes, 86 robberies, 30 reports of shots fired, 2 shootings at an inhabited
dwelling, 23 spousal assaults, 33 stolen vehicles, 4 instances of trespassing, 1
report of vandalism, and 1 hang-up on the 911 system.

The Department has completed the 10™ month of its 16-month effort to cut $128 million
from its budget by June 30, 2011. While the Department’s extraordinary efforts to
reduce overtime have been very successful in moving us toward our budgetary goals,
as demonstrated above, these efforts have also resulted in a mounting decrease in the
efficiency of Departmental operations. Should you have any questions or require
additional information, please contact Division Director Victor Rampulla, Administrative
Services Division, at (323) 526-5357.

Sincerely,

Al

LEROY D. BACA
SHERIFF
I
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Gounty of Tos Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepary
Monterey Park, California 91754 -2169

LEROY D. BACA, SHERIFF

January 4, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the period, from November 16, 2010,
through November 30, 2010, totaled $1.5 million. Seventy-one percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual monetary
expenditure for overtime to $454,358.

The employees who comprise the Cadre of Administrative Reserve Personnel (CARP)
are assigned to the majority of the Department’s administrative, investigative, and
training units. To fulfill their CARP obligations, these employees complete their regular
duties 32 hours per week, and use the remaining 8 hours of their work week to fill line
positions requiring mandatory staffing. During the first half of December, the CARP
program filled 4,237 positions in lieu of operating with a reduced line staff or expending
overtime. This brings the total number of CARP shifts worked between March 1 and
December 18, 2010, to 25,100.

The Department has utilized the CARP program as the major component in our
cumulative efforts to cut $128 million from our budget within a 16-month period, while
mitigating the effects of the curtailment on public safety. Although very successful in
reducing overtime, the CARP program has caused ever increasing backlogs, delays,
and inefficiencies among the participating units. Many quality control measures, such
as administrative audits, have been significantly curtailed or discontinued and many
proactive risk management tasks have been severely impacted.

A Tradition 0// Service
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Although the Department has made every effort to ensure our public safety mission is
not compromised despite the dramatic reduction of our budget, some reductions in
service are inevitable. The following are examples of operational and public safety
impacts experienced during this reporting period:

All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

All divisions report an increase in overdue personnel performance evaluations.
For example, supervising staff nurses assigned to Medical Services Bureau
(MSB) regularly CARP into line positions and therefore have 8 fewer hours per
week to complete their administrative tasks. As a result, MSB reported they had
a backlog of 257 overdue performance evaluations as of December 11, 2010.

MSB also reports a dramatic decrease in the activity of their Alternative Resource
Committee (ARM). At the height of its effectiveness in March 2010, the ARM
was able to reduce inmate medical costs by $3.1 million through their proactive
efforts to find alternative care for, or provide early release to, inmates with
serious and costly medical conditions. In October 2010, that cost savings was
reduced to $1.4 million, due to a decrease in the availability of MSB supervisors
to conduct proactive risk management tasks. The calculation and reporting of
the ARM saving for November 2010 has been delayed due to MSB
administrative staff's CARP efforts.

Court Services Division (CSD) reports an increase in the backlog of work
processed by their sworn and civilian process servers due to increased demand
for services, CARP obligations, and the curtailment of overtime. The monthly
carryover count for unprocessed work in April 2010 was 11,430. That carryover
count increased to 24,973 by the end of October 2010, an increase of 118
percent.

CSD also reports an increase in the average number of days accrued between
the time they receive a request for process service and the first attempt at
service from 5 days to 10. Particularly impacted is the service of Temporary
Restraining Orders, which has increased from an average of 3 days, before the
first attempt at service prior to our overtime curtailment efforts, to 7 days as of
December 4, 2010.

Custody Operations Division (Custody) reports that prior to its budget reduction
efforts, male misdemeanor offenders were serving approximately 80 percent of
their jail sentences. To achieve the required budgetary and staffing curtailments,
Custody has closed 4,481 jail beds since January 2010. This resulted in a
reduction in the percentage of time served from 80 to 20 percent.
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« All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 11,063 by
December 15, 2010, an increase of 83 percent.

« Allinvestigative units report a reduced level of continuity and efficiency of
investigations due to a lack of overtime. In the past, overtime was used to allow
detectives to follow leads as they were developed during an investigation. Since
the curtailment of overtime, many investigative activities have been postponed
until they could be completed within the investigator's 40-hour work week, which
in some cases has resulted in some unintended consequences.

For example, Operation Safe Streets Bureau (OSS) had planned a search
warrant operation for the week of December 12, 2010. It was postponed to save
overtime. The suspect targeted in the warrant committed an additional shooting
the night of December 17, 2010. Following the crime, the suspect barricaded
himself inside a structure and his apprehension necessitated the response of the
Special Enforcement Bureau, Gang Enforcement Teams, and Crisis Negotiation
Team. The cost attached to the resources needed to affect the arrest of the
suspect likely far outweighed the costs which would have been incurred by the
original warrant service.

« 0SS also reports a backlog of approximately 3,000 Field Interview Reports
awaiting data entry. These reports contain vital information regarding new gang
members, associate members, vehicles used by known gang members, and
other critical intelligence. In the past, this backlog was controlled through the use
of overtime to ensure investigators had timely access to this information.

+ The Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible
patterns or suspects. The Department’s overtime reduction efforts and existing
staffing vacancies have resulted in too few clerks available to complete the timely
entry of this critical data. On February 28, 2010, there was a backlog of 1,010
crime reports which had not yet been entered into the system. As of
December 15, 2010, that number reached 7,117, an increase of 605 percent.

« Aero Bureau reports that during the first half of December 2010, 141 requests for
air support from patrol units went unanswered because overtime was not used to
augment its flight operations. The requests include: 15 assaults with a deadly
weapon, 5 requests by deputies for assistance or back-up, 4 requests for checks
of areas not visible from the ground, 30 burglaries, 2 carjackings, 6 disturbances,
1 instance when a deputy was involved in a fight, 1 forgery, 1 theft, 1 hit and run,
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17 persons with a gun, 1 person with a knife, 4 missing persons, 3 prowlers, 24
robberies, 10 reports of shots fired, 5 spousal assaults, 4 stolen vehicles, 1
instance of trespassing, 1 report of vandalism, 1 suicide attempt, and 4 pursuits.

The Department remains steadfast in its commitment to meet its budgetary obligations
while maintaining a high level of service to the communities we police. Unfortunately,
the massive curtailment efforts undertaken by the Department have negatively impacted
almost every area of Department operations.

Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.
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U ounty of Moz Angeles
Sheriff s Bepartment Headpuarters
4700 Ramona Boulewardy
MMonterey Park, Qalifornia 91754-2169

LEROY D. BACA, SHERIFF

January 26, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the period, from December 1, 2010,
through December 15, 2010, totaled $1.9 million. Seventy percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $576,134.

As the year 2010 closed, it was evident that the way the Department currently operates
is very different from our practices prior to the budget curtailment. While we have made
great strides toward reaching our 16-month goal to cut $128 million from our budget, the
Department no longer has the resources to conduct many of the proactive risk
management and administrative tasks which used to be the norm and ensured the
Department’s compliance with County policies and procedures. Additionally, sheriff’s
stations are reporting a decrease in the amount of time spent conducting proactive
enforcement activities such as parole and probation searches. Much of the time
formerly spent on those activities is now spent fulfilling obligations to the Cadre of
Administrative Reserve Personnel (CARP).

The employees who comprise the CARP program are assigned to the majority of the

Department’s administrative, investigative, and training units. To fulfill their CARP
obligations, these employees complete their regular duties 32 hours per week, and use
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the remaining 8 hours of their work week to fill line positions requiring mandatory
staffing. During the second half of December, the CARP program filled 2,465 positions
in lieu of operating with a reduced line staff or expending overtime. This brings the total
number of CARP shifts worked between March 1 and December 31, 2010, to 27,565.

As the Department enters the new year, we face ever increasing backlogs, delays, and
inefficiencies among the units participating in the CARP program as well as those units
who had, in the past, depended upon the availability of overtime funding to control
fluctuations in their workloads. One area of the Department noticeably impacted by the
curtailment of our budget is patrol operations.

The amount of time it takes for a patrol unit to respond to a call for service is influenced
by many factors including: call volume, the complexity of the service required, the
responding deputy’s experience and familiarity with the service area, and the physical
distance between calls. Any combination of these factors can increase or decrease
response times. Fluctuations in response times are to be expected, based upon the
conditions in effect at the time a call is received. However, it is likely that the use of
CARP members within patrol has played a role in these delays, as the Department’s
response time to calls for service has increased on average since undertaking our
overtime reduction efforts.

+ The average response time to an emergency call for service in calendar year
2009, was 4.9 minutes. The average response time to emergency calls in
calendar year 2010, was 5.3 minutes, an increase of 8 percent. The increase
was especially dramatic in the unincorporated County areas where response
times rose from 5.5 minutes to 6.0 minutes, a 9 percent increase.

s The average response time to priority calls was less significant, but still showed
an increase from 9.5 minutes in 2009, to 9.9 in 2010.

» Response times to routine calls for service increased from an average of 39.6
minutes in 2009, to 43.5 minutes in 2010, an increase of 15 percent.

Although the amount of time spent responding to calls for service has increased, the
number of calls for service has gone down.

+ In 2009, the Department responded to 815,284 calls for service. In 2010, we
responded to 793,294 calls for service, a 3 percent decrease.

Also significant to point out is the decrease in proactive patrol activity.
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¢ The number of arrests made based upon the observations of deputies (as
opposed to arrests made in response to calls for service) in 2009 was 1,407,435.
That number fell to 1,364,605 in 2010, a decrease of 3 percent.

These figures, coupled with the Department’s increasing response times, point to an
overall loss of efficiency within our patrol operations. The following are additional
examples of operational and public safety impacts experienced during this reporting
period:

« All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

« All divisions report an increase in overdue personnel performance evaluations.
As of December 31, 2010, the Department had approximately 2,000 evaluations
overdue, as supervisors are completing their weekly CARP obligations and using
their remaining work hours to complete more critical administrative tasks.

» Administrative Services Division reports that Pay and Leave Management Unit
(PLM) has discontinued its audits of the timekeeping practices at the 26 non-
consolidated timekeeping units. The audits were discontinued due to a lack of
staff and the need to control overtime usage. PLM is concerned that the lack of
these quality and control checks will result in an increase in over and
underpayments.

» PLM has also discontinued its normal review of 10 percent of all entries made
into the Countywide Timekeeping System (CWTAPPS). The suspension of this
review results in less quality and control over employees’ time benefits. This
review was suspended due to the need for PLM supervisors to fill in behind staff
vacancies and complete time entries themselves.

¢« Custody Operations Division (Custody) reports that prior to its budget reduction
efforts, male misdemeanor offenders were serving approximately 80 percent of
their jail sentences. To achieve the required budgetary and staffing curtailments,
Custody has closed 4,481 jail beds since January 2010. This resulted in a
reduction in the percentage of time served from 80 to 20 percent.

» All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 11,319 by
December 31, 2010, an increase of 87 percent.
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» All investigative units report a reduced level of continuity and efficiency of
investigations due to a lack of overtime. In the past, overtime was used to allow
detectives to follow leads as they were developed during an investigation. Since
the curtailment of overtime, many investigative activities have been postponed
until they couid be completed within the investigator’s 40-hour work week.

» Operation Safe Streets Bureau (OSS) reports that on December 25, 2010,
investigators were unable to conduct a contiguous follow-up investigation and
canvass the area of two shooting incidents, diminishing their chances to locate
additional witnesses. When the investigation resumed, no additional witnesses
to the incident were identified.

e OSS also reports the postponement of two search warrant operations and one
probation search during this reporting period. Time is of the essence when
conducting search operations as suspects, evidence, illegal narcotics, and
firearms are moving or being moved on a continuous basis. While it is
impossible to definitively calculate the detrimental effect these postponements
are having on our law enforcement operations, there is no doubt the lack of
investigative continuity is inefficient and harmful to the success of our
investigative efforts.

s The Department’s Community Oriented Policing (COPS) teams have been very
successful in deterring criminal activity through their proactive enforcement
efforts. On December 29, 2010, however, the COPS team assigned to the
Compton Sheriff's Station patrol area was unable to assist during two gang
related shootings in East Rancho Dominguez because they were fulfilling their
CARRP obligations at the time of the incidents.

+ Aero Bureau reports that during the second half of December 2010, 152 requests
for air support from patrol units went unanswered because overtime was not
used to augment its flight operations. The requests include: 4 assaults with a
deadly weapon, 6 requests by deputies for assistance or back-up, 3 requests for
checks of areas not visible from the ground, 31 burglaries, 1 carjacking, 3
disturbances, 14 perscns with a gun, 1 person with a knife, 2 missing persons, 6
prowlers, 28 robberies, 20 reports of shots fired, 9 spousal assaults, 13 stolen
vehicles, 1 instance of trespassing, 4 reports of vandalism, 3 hang-ups on the
911 system, 1 report of a woman screaming, 1 mentally ill person, and 1 vehicle
pursuit.

The extraordinary efforts undertaken by the Department to meet our budgetary
obligations, though very successful financially, are taking an ever increasing toll on
Department operations. As always, every effort is being made to ensure the impact on
the communities we serve is mitigated and public safety is not compromised.
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Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

B@ﬁ/ ALA_
LEROY D. BACA

SHERIFF
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Uounty of Los Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulepard
MMonterey Park, California 91754-2159

LEROY D. BACA, SHERIFF

February 22, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Boards March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriffs Departments (Department)
overtime curtailment efforts and its impact on Department operations.

The Departments overtime expenditures for the period, from December 16, 2010,
through December 31, 2010, totaled $1.9 million. Seventy-nine percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Departments actual monetary
expenditure for overtime to $394,938.

Overtime expenditures for the period, from January 1, 2011, through January 15, 2011,
totaled $2.5 million. Seventy-three percent of this expenditure is reimbursable through
contracts, grants, or other revenue sources. Factoring out the reimbursable hours
reduces the actual monetary expenditure for overtime to $683,521.

The Department remains committed to cutting $128 million from our budget within a 16-
month period through June 2011. One of the most effective strategies utilized to reach
this goal continues to be the Cadre of Administrative Reserve Personnel (CARP)
program. The employees who comprise the CARP program are assigned to the
majority of the Departments administrative, investigative, and training units. To fulfill
their CARP obligations, these employees complete their regular duties 32 hours per
week, and use the remaining 8 hours of their work week to fill line positions requiring
mandatory staffing. In January 2011, the CARP program filled 5,252 positions in lieu of
operating with a reduced line staff or expending overtime. This brings the total number
of CARP shifts worked between March 1 and January 31, 2011, to 32,817.
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Although the use of the CARP program has been very effective in reducing overtime
expenditures; the loss of 8 hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Departments
operational efficiency. Reported examples of the mounting operational impacts
experienced due to overtime reduction measures during January 2011, include:

£

All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

All divisions report delays in the implementation of new projects due to the
difficultly in scheduling project meetings as a result of their participation in the
CARP program. For example, a training class for 48 potential users of the Timei
time management system was postponed because the course instructors were
required to complete time entries for vacant timekeeping positions in lieu of
paying overtime.

Technical Services Division reports delays to their Communication Rapid
Response Vehicle project because staff was unavailable to move vehicles
between Department facilities and the vendor.

The Mental Evaluation Team (MET) assists patrol deputies with contacts
involving the mentally ill or gravely disabled persons, and those who have
attempted to commit suicide. The MET assists during contact with these
individuals, and also arranges for placement or transports the individuals to
appropriate mental health facilities. Homeland Security Division reports 15
requests for the MET went unanswered in January because team members were
fulfilling their CARP requirements and/or vacancies went unfilied due to a lack of
overtime.

Custody Operations Division (Custody) reports that prior to its budget reduction
efforts, male misdemeanor offenders were serving approximately 80 percent of
their jail sentences. To achieve the required budgetary and staffing curtailments,
Custody has closed 4,481 jail beds since January 2010. This resulted in a
reduction in the percentage of time served from 80 to 20 percent.

Correctional Services Division reports an increased backlog of administrative
reports. The backlogs include 92 responses to requests from the American Civil
Liberties Union and 12 responses required by State and Federal courts.

All Field Operations Regions report an increase in the number of open cases
assigned to station detective bureaus. Station investigators are fulfilling their
CARP obligations and, as a result, have less time available to investigate and
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close cases. The number of open cases assigned to station detective bureaus
stood at 6,055 on February 28, 2010. That number grew to 11,285 by January
31, 2011, an increase of 86 percent.

« Allinvestigative units report a reduced level of continuity and efficiency of
investigations due to a lack of overtime. In the past, overtime was used to allow
detectives to follow leads as they were developed during an investigation. Since
the curtailment of overtime, many investigative activities have been postponed
until they could be completed within the investigators 40-hour work week.

» Aero Bureau reports that during January 2011, 521 requests for air support from
patrol units went unanswered because overtime was not used to augment its
flight operations. The requests include: 1 arson, 36 assaults with a deadly
weapon, 19 requests by deputies for assistance or back-up, 17 requests for
checks of areas not visible from the ground, 1 battery, 134 burglaries, 1
carjacking, 2 civil actions, 40 disturbances, 1 suspected drunk driver, 2 forgeries,
42 persons with a gun, 2 persons with a knife, 2 instances of indecent exposure,
3 hit and run vehicle collisions, 7 missing persons, 14 prowlers, 66 robbteries, 44
reports of shots fired, 1 rape, 20 spousal assaults, 31 stolen vehicles, 8 instances
of trespassing, 5 thefts, 2 reports of threats, 11 reports of vandalism, 3 hang-ups
on the 911 system, 1 report of a woman screaming, 1 mentally ill person, 1 foot
pursuit, and 3 vehicle pursuits.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts we have
experienced a marked decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Should you have any questions or require additional information,
please contact Division Director Victor Rampulla, Administrative Services Division, at
(323) 526-5357.

Sincerely,
00 ’ﬁdc&»

LEROY D. BACA
SHERIFF



oty of Tos Angeles
Sheriff s Bepartment Headquters
4700 Ramona Boulevard
Sorterey Park, California 91754-2159

LEROY D. BACA, SHERIFF

March 25, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, Caiifornia 90012

Dear Supervisors:

SHERIFF’S DEPARTMENT ONE YEAR REPORT OF IMPACTS
ASSOCIATED WITH CURRENT BUDGET CURTAILMENTS

| need your support in directing the Chief Executive Officer to not further cut the Los
Angeles County Sheriff's Department’s (Department) budget beyond the current $128
million reduction of Fiscal Year (FY) 2010-11. As you know, in March 2010, | embarked
on an unprecedented 16-month effort to cut $128 million from the Department’s budget
by June 2011. A budget curtailment of this magnitude has necessitated a major
realignment of personnel and resources to ensure completion of the Department’s main
mission objectives.

| have worked cooperatively with your offices and the Chief Executive Office (CEQO)
during this financial crisis and have accepted the reality that my Department has
endured more than 70 percent of the Countywide General Fund reduction in FY 2010-
11. | have met my financial commitments having realized every possible reduction in
our administrative and other support functions, Services and Supplies, Capital Assets,
and overtime, as well as having closed a jail. For these reasons, my Department simply
cannot absorb any additional cuts without significant further reductions in policing and
jail service levels that are vital to community safety.

Significant Human Resources Toll in Services and Administrative Support

Despite the best efforts of my staff, this realignment has eroded levels of service,
proactivity, responsiveness, and intergovernmental cooperation, which have exemplified
the Department during my tenure as Sheriff. In addition to the operational and public
safety impacts we have experienced as a result of the budget cuts (Attachment), there
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is also a human toll. The employees of the Department have shown tremendous
leadership and resilience during the past 12 months. As a result of the Cadre of
Administrative Reserve Personnel (CARP) program and other realignment measures,
my employees have willingly accepted weekly changes in their schedules, working
hours, work location, and duties. They have performed their CARP responsibilities with
enthusiasm and skill, while diligently attempting to maintain the high quality and quantity
of their primary roles. This cannot continue indefinitely. The burden of this realignment
is evident as Department members have become fatigued and frustrated by the
extraordinary conditions to which they have been subjected.

Proposed 2011-12 Curtailments

It had been my hope that some budgetary restoration could be made following our
agreed upon 16-month curtailment period. However, as the result of recent budget
discussions with the CEO, | have been requested to identify $52.2 million in net County
cost reductions for the upcoming budget year. This is impossible for me to do, having
already cut a sum larger than all other County Departments combined in the current
fiscal year.

Moreover, my Department must also continue to bear multiple structural shortfalls
related to unfunded bonuses, unfunded leaves of absence, unfunded positions, and
cost increases totaling $147 million annually. Subsequently, operations are adversely
impacted on a daily basis given that the Department must cover such shortfalls in net
County cost funding in order to balance its budget. Therefore, | am unable to curtail any
part of the recommended $52.2 million without directly impacting unincorporated patrol
and other main mission County services that will have a detrimental effect on our
community’s safety. Further, there will be a loss of more deputy sheriff positions in
addition to the 500 positions lost in the prior two fiscal years.

It should be noted that even if the Department was funded at current year's levels
without further curtailments, we would be required to continue the nearly 1,400 weekly
CARRP shifts that have hampered our investigative and other support functions. This
program saves approximately $3 million per month in overtime costs. We have
maximized the opportunities to CARP additional shifts to reduce overtime, leaving no
alternative but to reduce main mission services, if further budgetary curtailments are
imposed.

| fully realize that your Board and the CEO will be required to make some difficult
decisions in the next few months as to budgetary impacts facing the County. However,
it is imperative that you have available the most current information affecting this
Department prior to adoption of the final 2011-12 budget. Public safety must remain the
County’s highest priority.
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I am committed to working with you to find an equitable solution to the County’s
budgetary shortfalls, which does not put the safety of the citizens of Los Angeles County
at further risk. Should you have any questions or require additional information, please
contact me or Division Director Victor Rampulla, Administrative Services Division, at
(323) 526-5357.

Sincerely,

—

LEROY D. BACA
SHERIFF
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SHERIFF’S DEPARTMENT OVERTIME REDUCTION IMPACTS

Several key areas of Department operations have been critically impacted due to our
budget reduction efforts of the past 12 months:

. All investigators assigned to our station detective units are required to CARP.
They spend 20 percent of their work hours per week filling line positions, which
require mandatory staffing. This leaves them only 32 hours per week to
complete their primary investigative duties. As a result, the number of open
cases assigned to these investigators has risen by 81 percent.

. Many investigators have expressed extreme frustration over their inability to
conduct timely investigative follow-up. Search warrant operations have routinely
been postponed because CARP requirements restricted the number of personnel
available to form a search team. While investigators have shown tremendous
dedication and flexibility by adjusting their shift hours to avoid using overtime, this
has led to inconsistent staffing as their 40 working hours are expended before
the end of their work week; often resulting in a depleted workforce during times
when requests for service are at their peak.

One specific example of a lack of investigative continuity due to the
elimination of overtime funding was reported by the Department’s
Homicide Bureau (Homicide). In February 2009, an armed kidnap and
robbery involving seven members of a criminal street gang occurred in the
West Hollywood area. The victim was kidnaped at gunpoint, transported to
South Los Angeles, and beaten and robbed of thousands of dollars in
cash and jewelry. Homicide became involved because the suspects were
also suspects in multiple high profile murders occurring over the past
several years. In February 2011, the case was filed and warrants were
issued for 4 of the 7 defendants, the other 3 were already in custody for
unrelated offenses. However, in an effort to reduce overtime,
investigators did not attempt to personally locate the remaining
defendants, and full-time surveillance was not an authorized due to budget
constraints. Only 'spot checks' by surveillance crews and informational
bulletins distributed to Los Angeles Police Department have been
completed. Consequently, none of the 4 defendants have been located,
and continue to pose a threat to the community. It is entirely likely that
they will learn of the existence of the warrants from those defendants who
are already in custody and will go into hiding to avoid capture.

There have been severe impacts incurred by our patrol operations, especially the

loss of air support due to the grounding of helicopters in lieu of paying the air
crew overtime. More than 3,600 requests for air support went unanswered in the
past 12 months because overtime was not used to augment flight operations.
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It is difficult to provide an adequate picture of the enormity of this impact to
our patrol operations; however, the following is one common example:
On February 12, 2011, Compton Sheriff's Station requested air support to
assist with the vehicle pursuit of a suspect who utilized a deadly weapon
to assault deputies. An air unit was not available due to budget
constraints. After a five minute pursuit, the suspect’s vehicle collided into
a patrol vehicle. Fortunately, the suspect was apprehended after a brief
foot pursuit and subsequent struggle. The availability of an air unit would
have afforded the Watch Commander the capability of utilizing aerial
surveillance in lieu of direct vehicle pursuit, and thus possibly preventing
the damage to the patrol vehicle and subsequent use of force.

. Custody Operations Division (Custody) has been severely impacted by the
Department’s budget cuts. Prior to our budget reduction efforts, male
misdemeanor offenders were serving approximately 80 percent of their jail
sentences. To achieve the required budgetary and staffing curtailments, Custody
has closed 4,481 jail beds since January 2010. This resulted in a reduction in
the percentage of time served from 80 to 20 percent.

. The Department’s ability to analyze scientific evidence in a timely manner
continues to be hindered by the Department’'s budget reductions. Scientific
Services Bureau (SSB) reports a continuing backlog of narcotics cases awaiting
analysis. Due to the extensive training and certification required to perform
narcotics analysis, there are a limited number of criminalists who can complete
this function. In the past, SSB has relied on overtime to maintairi the backlog.
The average backlog in 2009 was 256 cases awaiting analysis. On February 28,
2011, that backlog stood at 446 cases, a 74 percent increase.

. Scientific Services Bureau also reports a continuing backlog in fingerprint
analysis. In January 2010, SSB reported 413 cases where latent fingerprints
were awaiting entry into the Automated Fingerprint Index System (AFIS). As of
February 15, 2011, the backlog of cases awaiting entry into AFIS increased by
145 percent to 1,015. Once the AFIS computer analysis is completed and a
possible match is identified, the results must be compared by an analyst. The
number of cases awaiting assignment to an analyst had more than doubled since
January 2010, from 52 (36 of which were homicides) to 193 (108 of which were
homicides). Cases that had been assigned to an analyst for comparison and
were in progress increased from 51 to 67 cases. The delay in the analysis of
fingerprint evidence hampers the overall effectiveness of our investigations and
ultimately may allow some criminals to remain at large.

. Court Services Division (CSD) reports an increase in the backlog of work
processed by their sworn and civilian process servers due to increased demand
for services, CARP obligations, and the curtailment of overtime. The monthly
carryover count for unprocessed work in April 2010 was 11,430. That carryover
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count increased to 31,993 by the end of January 2011, an increase of 180
percent. CSD also reports an increase in the average number of days accrued
between the time they receive a request for process service and the first attempt
at service from 5 days to 10.

. The Department’s administrative and support functions have also been severely
impacted. The backlog of data entry critical to track crime trends and identify
possible patterns or suspects has grown by more than 425 percent over the past
12 months. A backlog of critical data entry identifying gang members and their
associates has increased to more than 3,200 records. The backlog of overdue
responses to service comments made by citizens now stands at 434, an increase
of more than 50 percent.
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LEROY D. BACA, SHERIFF

April 29, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department's (Department)
overtime curtailment efforts and its impact on Department operations.

The Department's overtime expenditures for the period of March 16, through March 31,
2011, were $2,622,051. Seventy-four percent of this expenditure is reimbursable
through contracts, grants, or other revenue sources. Factoring out the reimbursable
hours reduces the Department’s actual monetary expenditure for overtime to $592,584.

In June 2011, the Department began its 16-month effort to cut $128 Million from our
budget. Through the use of the Cadre of Administrative Reserve Personnel (CARP)
program, the practice of using overtime funds to fill vacancies has been eliminated. The
CARP program entails reassigning the majority of the Department’s sworn
administrative, investigative, and training staff to line positions, which require mandatory
staffing for 20 percent of their work week. This leaves CARP members only 32 hours
per week to complete their primary duties.

The CARP program has been successful as an effort to curtail overtime. The drastic
measures taken to reach these goals have taken a serious burdensome toll on
Department operations, which will inevitably have an adverse impact on our public
safety efforts.
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The Department remains vigilant and committed to cutting $128 million from our budget
within the 16-month period through June 2011. The CARP program has been the most
effective strategy to cut the budget. During the period from March 16 through March 31,
2011, 3,717 positions were filled. This was accomplished in lieu of operating with a
reduced line staff or expending overtime. This brings the total number of CARP shifts
worked between September 2010 through March 31, 2011, to 36,663.

Although the use of the CARP program has been very effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to overtime reduction measures during this reporting period include:

¢ All divisions are continuing to report delays and inability to perform their daily
duties due to the participation in the CARP program. All divisions report a
decrease in staff supervision as supervisors CARP into lower level positions and
supervisor vacancies are left unfilled.

e Technical Services Division is experiencing a significant reduction in productivity.
Projects and improvement ideas are being delayed and the workload of Law
Enforcement Information Sharing sworn staff has increased. Records and
Information Bureau report that the decrease in personnel and supervision is
resulting in potential organizational liabilities due to faulty warrant data. The
deficiency could result in false arrest, illegal detentions, and the potential for
officer safety issues.

e Leadership and Training Division reports a continued backlog in processing
Force Package reviews and Watch Commander’s Service Comment Reports
(SCR). They are unable to resolve SCR related discrepancies, generate
accountability reports for late or outstanding investigative packets, and accurately
prepare for several mediations. There have been delays in the pre-investigation
of five new lawsuits and delays in gathering materials for time sensitive
discovery.

¢ Homeland Security Division reports that Aero Bureau was unable to respond to
119 calls for service due to staffing shortages. Metrolink detectives are unable to
investigate or complete their cases. Prioritization of duties has left due diligence
preparation behind. Due to CARP responsibilities and prolonged staffing
shortages, Special Enforcement Bureau’s Air Rescue 5 was unable to respond to
a mountain rescue call for service. They were also unable to attend a vital
interagency training. Transit Services Bureau has a backlog of citations that are
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waiting to be entered into the Crossroads system due to seven vacant clerk
positions. Four vacant law enforcement technician positions are causing staffing
issues on the 911 desk.

o Custody Operations Division (Custody) reports an increase in inmate population
density due to curtailment efforts and partial facility closures. To achieve the
required budgetary and staffing curtailments, Custody has closed 4,607 jail beds
since January 2010. This resulted in a reduction in the percentage of time
served from 80 to 20 percent. Custody Support Services (CSS) is in the process
of writing or revising over 100 policies. Some of these are court mandated and
others are risk management changes due to past or current litigation. Due to the
CARPiIng of personnel, the majority of these policies are overdue and will
continue to expose us to potential liabilities. CSS is responsible for the
completion of all inmate death reviews and inmate disturbance reviews.
Currently, there are 12 death reviews that have yet to be completed due to
scheduling conflicts of CARPing personnel. Disturbance reviews have been
consistently one to three months overdue.

o Correctional Services Division reports a continued increase in backlog of
administrative projects and reports. Staffing shortage necessitated sergeants
and lieutenants to conduct line-level tasks, reducing management and
supervision. There were delays in "Quality Control" of jackets, which could
cause over detentions and erroneous releases. Intermittently, over the counter
bookings at the Inmate Reception Center were closed from 0200-0700 hours due
to lack of document control clerks. Medical Services Bureau currently has a
backlog of 46 ACLU/Extradition responses and a backlog of 38 court order
responses.

o All Field Operations Regions are reporting a continual increase in the number of
open cases assigned to station detective bureaus. Station investigators are
fulfilling their CARP obligations and, as a result, have less time available to
investigate, solve, and close cases.

¢ All investigative units are reporting a high number of investigative hours lost due
to CARPing of investigators. Follow-up on leads of active investigations are
postponed due to the curtailment of overtime and the investigators’ inability to
complete them in a 40-hour work week. There is a continued reduced level of
continuity and efficiency of investigations due to the lost hours.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
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experienced a marked decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Should you have any questions or require additional information,
please contact Division Director Victor Rampulla, Administrative Services Division, at
(323) 526-5357.

Sincerely,
b/[QQ 7<§Q C.O
|

LEROY D. BACA
SHERIFF
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Sheritf s Bepartment Headguarters
4700 Ramona Boulepard
Manterey Park, Qalifornix 91754-2163

LEROY D. BACA, SHERIFF

June 21, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’'s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the period of April 1, 2011, through April 15,
2011, was $2,085,546. Seventy-two percent of this expenditure is reimbursable through
contracts, grants, or other revenue sources. Factoring out the reimbursable hours
reduces the Department's actual expenditure for overtime to $575,611.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget. Through the use of the Cadre of Administrative Reserve Personnel (CARP)
program, the practice of using overtime funds to fill vacancies has been eliminated.

The CARP program entails reassigning the majority of the Department’s sworn
administrative, investigative, and training staff to line positions, which require mandatory
staffing for 20 percent of their work week. This leaves CARP members only 32 hours
per week to complete their primary duties.

The Department remains vigilant and committed to cutting $128 million from our budget
within the 16-month period through June 2011. The CARP program has been the most
effective strategy to achieve this goal. During April 1, 2011, through April 15, 2011,
CARP personnel filled 2,838 positions in lieu of operating with reduced line staff or
expending overtime. This brings the total number of CARP shifts worked between
September 2010, through April 15, 2011, to 39,501.
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Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department's
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

« All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

« Technical Services Division is experiencing a significant reduction in productivity.
Scientific Services Bureau (SSB) reports a continual monthly increase in backlog
in the Automated Fingerprint Index System, controlled substance testing,
chemical processing, and homicide comparison cases. Latent print comparison
backlog has increased 225 percent, causing SSB to suspend responses to all
vehicle burglaries and patrol stations to print held evidence. SSB will only
respond to station/bureau crime scenes when there is an investigator on-site or an
appointment is made. Due to the inability to use overtime to cover behind staffing
shortages, Records and Identification Bureau reports a continual increase in their
inability to complete background checks sought by law enforcement agencies
from around the nation, review booking jackets, seal court ordered arrest records,
and complete the quality assurance checks for imaged records.

o Leadership and Training Division (LTD) reports delays in Public Records Act
requests. They are unable to update or close Pro Per lawsuits and are delayed in
providing discovery or information on three lawsuits requiring depositions. LTD
also reports delays in the assignment of five newly received claims, and in review
and disposition recommendation of three newly received unit claim responses.

» Homeland Security Division reports Aero Bureau was unable to respond to 171 air
support calls for service due to staffing shortages. Metrolink detectives were
unable to investigate or complete their cases in a timely manner. Metrolink's case
closures from 2010 have fallen behind significantly. Transit Services Bureau
detectives’ caseloads have steadily increased and they were unable to follow up
on active Part | cases in a timely manner. Follow-up investigations on pending
cases were not completed due to a lack of personnel. Due to CARP
responsibilities and prolonged staffing shortages, intelligence sharing with local
agencies has been hindered.

» Court Services Division (CSD) reports an increased workload for the professional
staff due to staffing vacancies, increase in demand for the civil process service,
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and the inability to use overtime. The backlog of requests for process service,
which include levies and eviction cases have increased on a weekly basis. The
unprocessed service collections carryover is due mainly to the lack of overtime
allowed to keep-up with the increased civil process demand. CSD reports an
increase in the number of unprocessed collections, which results in a significant
amount of unrealized revenue. The monthly average of process served by sworn
personnel has increased, due to the use of supervisors to serve processes to
keep up with the demand.

« Custody Division reports an increase in inmate population density due to
curtailment efforts and partial facility closures. Operational efficiency and
productivity is directly affected due to CARPing of personnel. Reviews and
updates on policy (Standards and Compliance) have been delayed. Reduction in
time spent on analysis of death reviews, and other audits have also been
impacted.

« Correctional Services Division reports a continued increase in backlog of
administrative projects and reports. Medical Services Bureau currently has a
backlog of ACLU/Extradition responses and a backlog of court order responses.
Inmate Reception Center (IRC) reports a delay in releasing female inmates from
the Central Regional Detention Facility (CRDF). All Document Control personnel
were moved to IRC to offset overtime. This reduced 70 or more shifts of clerk
overtime per week, but has slowed down the release process at CRDF.

+ Field Operations Regions are reporting a significant amount of investigative hours
lost due to station investigators CARPing. Deferred reports are causing in-
custody cases to be released due to the 48-hour filing deadline. Detectives have
less time to spend investigating their cases, and as a result, solve rates are
affected. Significant hours of direct line supervision, clerical, contract, and County
patrol services are lost due to a shortage of personnel. This has resulted in
extended response times.

«+ Detective Division reports significant investigative follow-up hours lost due to
CARPing of investigators. Follow-up on leads of active investigations are
postponed due to the curtailment of overtime and the investigators inability to
complete them in a 40-hour work week; among these investigations are homicide
cases. There is a continued reduced level of continuity and efficiency of
investigations due to lost hours.

+ County Services Bureau reports delays in processing Executive Force case
reviews due to CARPing commitments. Significant investigative hours have been
lost and have caused the detective bureau to cancel and reschedule a planned
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Metal Theft Surveillance Operation. CARPing commitments have forced the
detective bureau to postpone the investigation of six new incidents.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a marked decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Should you have any questions or require additional information,
please contact Division Director Victor Rampulla, Administrative Services Division, at
(323) 526-5357.

Sincerely,
% ﬁagp
\

LEROQOY D. BACA
SHERIFF



County of Tos Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boudenard
MMonterey Park, Qalifornia 91754 -2159

LERQY D. BACA, SHERIFF

July 21, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects bi-weekly reporting for the period April 16 — June 30, 2011. Future reports will be
generated monthly to better reflect impacts on our service levels and how these
continued budgetary curtailments erode the Department'’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget. Through the use of the Cadre of Administrative Reserve Personnel (CARP)
program, the practice of using overtime funds to fill vacancies has been eliminated.

The CARP program entails reassigning the majority of the Department’s sworn
administrative, investigative, and training staff to line positions, which require mandatory
staffing for 20 percent of their work week. This leaves CARP members only 32 hours
per week to complete their primary duties.

The Department’s overtime expenditures for the period of April 16, 2011, through
June 30, 2011, was $14,996,674. Seventy-nine percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$3,092,193. During this two and one-half month period, CARP personnel filled 12,484
positions in lieu of operating with reduced line staff or expending overtime.

The Department met its commitment to cut $128 million from our budget within the 16-
month period through June 2011. The CARP program has been the most effective
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strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through June 30, 2011, to 57,859.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

» All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

« Technical Services Division is continuing to experience significant reduction in
productivity. Scientific Services Bureau reports a continual monthly increase in
backlog in the Automated Fingerprint Index System, controlled substance testing,
chemical processing, latent print comparison, and homicide comparison cases.
Due to the inability to use overtime to cover behind staffing shortages, Records
and |dentification Bureau reports a continual increase in their inability to complete
background checks sought by law enforcement agencies from around the nation,
review booking jackets, seal court ordered arrest records, and complete the
quality assurance checks for imaged records.

+ Leadership and Training Division including, the Civil Litigation Unit, the Discovery
Unit, and Field Operations Support Services report delays and the postponements
of projects, tasks, and day-to-day duties. The backlog is continuing to increase on
a weekly basis. Training Bureau had to cancel training classes and reschedule
them due to staffing shortages caused by CARPing.

s Homeland Security Division reports Aero Bureau has been unable to respond to
air support calls for service due to staffing shortages. Metrolink detectives have
been unable to investigate or complete their cases in a timely manner. Detectives
from Transit Services Bureau continue to have an increase in their caseloads and
have been unable to follow-up on active cases in a timely manner. Follow-up
investigations on pending cases were not completed due to a lack of personnel.
Due to CARP responsibilities and prolonged staffing shortages, intelligence
sharing with local agencies have been hindered.

s Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases are increasing on a
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weekly basis. CSD reports an increase in the number of unprocessed coliections,
which results in a significant amount of unrealized revenue. CARPing
requirements and the inability to use overtime have caused delays in keeping up
with the demand in requested services. The average number of days to attempt
service has increased.

« Custody Division reports that curtailment and partial facility closures have
continued to reduce inmate housing, leading to an increase in inmate population
density. Loss of administrative and public safety hours have been significant due
to CARPing of personnel. Follow-up and completions of the monthly inspections
are being completed; however, there have been delays in processing the
paperwork and completion of proactive reviews of policy and updates (Standards
and Compliance).

« Correctional Services Division reports a continued increase in the backlog of
administrative projects and reports. Medical Services Bureau currently has a
backlog of court order responses. Inmate Reception Center (IRC) reports delays
in the "Quality Control" of inmate jackets, which has a potential to cause over
detentions and erroneous releases. Over-the-counter bookings at IRC were
periodically closed due to the lack of Document Control Clerks and the inability to
hire additional staff utilizing overtime. All Document Control personnel were
moved from the Century Regional Detention Facility (CRDF) to IRC to offset
overtime. This reduced 70 or more shifts of clerk overtime per week, but has
caused delays in the release process of female inmates at CRDF.

« Field Operations Regions are reporting a significant amount of investigative hours
lost due to station detectives being CARPed. Detectives have less time to spend
investigating their cases and, as a result, solve rates are affected. Significant
hours of direct line supervision, clerical, contract, and County patrol services are
lost due to a shortage of personnel. This has resulted in extended response
times.

« Detective Division reports there are significant investigative follow-up hours lost
due to the CARPiIng of investigators. Follow-up on leads of active investigations
are postponed due to the curtailment of overtime and the investigators inability to
complete them in a 40-hour work week, among these investigations are homicide
cases. There is a continued reduced level of continuity and efficiency of
investigations due to lost hours.

« County Services Bureau reports a delay in processing Executive Force Case
Reviews due to CARPing commitments. Significant investigative hours have
been lost and caused the detective bureau to cancel and reschedule a planned
surveillance operation. CARPing commitments have forced the detective bureau
to postpone the investigation of three new incidents.
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The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a marked decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be required
to remain in effect during Fiscal Year 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. Should you have any questions or require additional
information, please contact Division Director Victor Rampulla, Administrative Services
Division, at (323) 526-5357.

Sincerely,

D7£Q/Q :662&0_,

LILROY D. BACA
SHERIFF



County of TLos Angeles
Sheriff's Bepartment Headguarters
4700 Ramona Boulenard
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LEROY D. BACA, sHERFF

September 6, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the period of July 1, 2011, through July 31,
2011, and how the continued budgetary curtailments erode the Department'’s public
safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current 2011-12 FY. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the period of July 1, 2011, through

July 31, 2011, was $7,059,172. Seventy-eight percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$1,545,253. During this month’s reporting period, CARP personnel filled 5,535 positions
in lieu of operating with reduced line staff or expending overtime.

The Department met its commitment to cut $128 million from our budget within the 16-
month period through June 2011. The CARP program has been the most effective
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strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through July 31, 2011, to 63,355.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

« All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

» Technical Services Division is experiencing continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Mobile Digital Computer project has slowed significantly due to CARPing. This is
critical because the current Mobile Digital Terminal can no longer be repaired or
replaced. Scientific Services Bureau reports a continual monthly increase in
backlog in the Automated Fingerprint Index System, controlled substance testing,
chemical processing, latent print comparison, and homicide comparison cases.
Due to the inability to use overtime to cover behind staffing shortages, Records
and Ildentification Bureau reports a continual increase in their inability to complete
background checks sought by law enforcement agencies from around the nation,
review booking jackets, seal court ordered arrest records, and complete the
quality assurance checks for imaged records.

» Leadership and Training Division including, the Civil Litigation Unit, the Discovery
Unit, and Field Operations Support Services report delays and the postponements
of projects, tasks, and day-to-day duties. The backlog is continuing to increase on
a weekly basis. Training Bureau had to cancel training classes and reschedule
them due to staffing shortages caused by CARPing.

» Homeland Security Division reports Aero Bureau has been unable to respond to
air support calls for service due to staffing shortages. Metrolink detectives have
been unable to investigate or complete their cases in a timely manner. Detectives
from Transit Services Bureau continue to have an increase in their caseloads and
have been unable to follow-up on active cases in a timely manner. Follow-up
investigations on pending cases were not completed due to a lack of personnel.
Due to CARP responsibilities and prolonged staffing shortages, intelligence
sharing with local agencies have been hindered.
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¢ Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases are increasing on a
weekly basis. CSD reports an increase in the number of unprocessed collections,
which results in a significant amount of unrealized revenue. CARPing
requirements and the inability to use overtime have caused delays in keeping up
with the demand in requested services. The average number of days to attempt
service has increased.

» Custody Division reports that curtailment and partial facility closures have
continued to reduce inmate housing, leading to an increase in inmate population
density. Loss of administrative and public safety hours have been significant due
to CARPIng of personnel. The training and scheduling sergeant and deputy were
required to CARP to fill line vacancies, which created delays in scheduling
standards and training for corrections classes and updating reports. CARP
responsibilities also created delays in interviewing and processing work release
inmates and electronic monitoring. Follow-up and completions of the monthly
inspections are being completed; however, there have been delays in processing
the paperwork and completion of proactive reviews of policy and updates
(Standards and Compliance).

o Correctional Services Division reports a continued increase in the backlog of
administrative projects and reports. Medical Services Bureau currently has a
backlog of court order and extradition responses. Inmate Reception Center (IRC)
reports delays in the "Quality Control" of inmate jackets, which has a potential to
cause over detentions and erroneous releases. Over-the-counter bookings at IRC
were periodically closed due to the lack of document control clerks and the
inability to hire additional staff utilizing overtime. All document control personnel
were moved from the Century Regional Detention Facility (CRDF) to IRC to offset
overtime. This reduced 70 or more shifts of clerk overtime per week, but has
caused delays in the release process of female inmates at CRDF.

» Field Operations Regions are reporting a significant amount of investigative hours
lost due to station detectives being CARPed. Detectives have less time to spend
investigating their cases and, as a result, solve rates are affected. Significant
hours of direct line supervision, clerical, contract, and County patrol services are
lost due to a shortage of personnel. This has resulted in extended response
times.

+ Detective Division reports there are significant investigative follow-up hours lost
due to the CARPIng of investigators. Follow-up on leads of active investigations,
including homicide cases, are postponed due to the curtailment of overtime and
the investigators inability to complete them in a 40-hour work week. There is a
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continued reduced level of continuity and efficiency of investigations due to lost
hours.

o County Services Bureau reports a delay in processing Executive Force Case
Reviews due to CARPing commitments. Significant investigative hours have
been lost causing delays in investigations and case follow-up. Cases that are
time sensitive are delayed due to CARPing. There are continued delays in
processing risk management reports.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a marked decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be required
to remain in effect during Fiscal Year 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. Should you have any questions or require additional
information, please contact Division Director Victor Rampulla, Administrative Services
Division, at (323) 526-5357.

Sincerely,
/

L2 L )dee —
LEROY D. BACA
SHERIFF
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LERQOY D. BACA, SHERIFF

October 21, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two month period of August 1, 2011,
through September 30, 2011, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
tudget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2011-12. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two month period of August 1, 2011,
through September 30, 2011, was $12,358,683. Seventy-eight percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual expenditure for
overtime to $2,679,406. During this month’s reporting period, CARP personnel filled
11,592 positions in lieu of operating with reduced line staff or expending overtime.
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The Department met its commitment to cut $128 million from our budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through September 30, 2011, to 76,224.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

« All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled. The Los Angeles County Department of Human
Resources conducted a semi-annual personnel evaluation audit. During the
January 1, 2011, to June 30, 2011, audit, the Department was 91.8 percent
compliant, where in the past the Department has been or very near 100 percent
compliant. This change is a direct result of administrative duty hours lost due to
CARPiIng.

» Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Mobile Digital Computer project has slowed significantly and they are
experiencing one to two days of work lost per week due to CARPing. This is
critical because the current Mobile Digital Terminals can no longer be repaired or
replaced. Scientific Services Bureau reports a continual monthly increase in
backlog in the Automated Fingerprint Index System, controlled substance testing,
chemical processing, latent print comparison, and homicide comparison cases.
Due to the inability to use overtime to cover behind staffing shortages, Records
and Identification Bureau reports a continual increase in their inability to complete
background checks sought by law enforcement agencies from around the nation,
review booking jackets, seal court ordered arrest records, and complete the
quality assurance checks for imaged records. The backlogs are growing to an
unmanageable level.

+ Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services, report delays and the
postponements of projects, tasks, and day-to-day duties. Five deputies assigned
to the CLU are CARPing on a weekly basis leading to risk management issues,
including the inability to gather documents and discovery in regards to a high
media profile lawsuit, process several investigative reports and materials in
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regard to a deputy involved shooting, prepare and attend two high dollar
mediations, review five new lawsuits, and attend several trials. Training Bureau
is continuing to cancel in-service training classes and rescheduling them due to
staffing shortages caused by CARPiIng.

» Homeland Security Division reports Aero Bureau has been unable to respond to
priority air support calls for service due to staffing shortages. Metrolink
detectives have been unable to investigate or complete their cases in a timely
manner. Detectives from Transit Services Bureau continue to have an increase
in their caseloads and have been unable to follow-up on active cases in a timely
manner. The pending caseload has steadily increased and detectives have been
unable to follow-up on robbery, grand theft, and assault with a deadly weapon
investigations. Follow-up with informants and other sources on more than a
hundred pending cases were not followed-up due to a lack of personnel.
Surveillance operations in the south sector, where there is a high number of
grand theft auto crimes, are pending due to a lack of personnel. Many property
crimes and pending cases are awaiting review by a detective. Fixed posts on
several train passenger stations are unfilled due to security assistant vacancies
and visibility and fare inspections have been negatively impacted. Also, due to
CARPing responsibilities and prolonged staffing shortages, intelligence sharing
with local agencies has been hindered.

s Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continue to increase
on a weekly basis. CSD reports an increase in the number of unprocessed
collections, which results in a significant amount of unrealized revenue.

CARPiIng requirements and the inability to use overtime have caused delays in
keeping up with the demand in requested services. The average number of days
to attempt service has continued to increase.

» Custody Division reports that curtailment and partial facility closures have
continued to reduce inmate housing, leading to an increase in inmate population
density. Thousands of hours of administrative and public safety hours have been
lost due to CARPing of personnel. CARP responsibilities have also created
delays in interviewing and processing work release inmates and electronic
monitoring. Follow-up and completions of the monthly inspections are being
completed; however, there have been delays in processing the paperwork and
completion of proactive reviews of policy and updates (Standards and
Compliance).

« Correctional Services Division reports a continued increase in the backlog of
administrative projects and reports. Medical Services Bureau currently has a
backlog of court order and extradition responses. Inmate Reception Center
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(IRC) reports delays in the "Quality Control" of inmate jackets, which has a
potential to cause over detentions and erroneous releases. Over-the-counter
bookings at IRC were periodically closed due to the lack of document control
clerks and the inability to hire additional staff utilizing overtime. All document
control personnel were moved from the Century Regional Detention Facility
(CRDF) to IRC to offset overtime. This reduced 70 or more shifts of clerk
overtime per week, but has caused delays in the release process of female
inmates at CRDF.

e Field Operations Regions report a significant amount of County patrol services
lost due to a shortage of personnel, which results in extended response times to
calls for service. Field supervisor positions are left unfilled due to a shortage of
supervisors. Operation Safe Streets Bureau currently has thousands of Field
Interview Reports backlogged with vital gang intelligence due to a shortage of
data entry personnel. Time sensitive cases are not being actively investigated,
solve rates have decreased, and case backlogs continue to increase because
station detectives have less time to spend investigating their cases. Significant
hours of direct line supervision, clerical, and contract services are lost due to a
shortage of personnel.

» Detective Division reports there are significant investigative follow-up hours lost
due to the CARPiIng of investigators. Follow-up on leads of active investigations,
including homicide cases, are postponed due to the curtailment of overtime and
the investigators inability to complete them in a 40-hour work week. There is a
continued reduced level of continuity and efficiency of investigations due to lost
hours.

» County Services Bureau reports delays in processing Executive Force Case
Reviews due to CARPing commitments. The Bureau has six investigator
vacancies, which severely impacts their ability to assign and investigate cases.
The vacancies, coupled with significant investigative hours lost due to CARPing,
have lead to delays in investigations and case follow-up. Cases that are time
sensitive are delayed due to CARPing. There are continued delays in processing
risk management reports.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtaiiments over a 16-month period. Department personnel have embraced
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the reason for CARPing and have collaboratively made the program a success.
However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety. The Department will be unable to sustain the continuation of
CARPing beyond the current fiscal year.

It must be the highest priority of your Board to restore critical funding to my
Department’s budget and eliminate the necessity to continue the CARPing program
beyond the current fiscal year.

As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.

Sincergly,

LEROY D. BACA
SHERIFF




Tty of Tlos Angeles
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LEROY D. BACA, SHERIFF

January 19, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’'S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of October 1, 2011,
through November 30, 2011, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2011-12. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two-month period of October 1, 2011,
through November 30, 2011, was $11,663,064. Seventy-one percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual expenditure for
overtime to $3,355,644. During this two-month reporting period, CARP personnel filled
11,870 positions in lieu of operating with reduced line staff or expending overtime.
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The Department met its commitment to cut $128 million from our budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through November 30, 2011, to 88,094.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

e All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

e Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Advanced Surveillance and Protection and the Mobile Digital Computer project
has slowed significantly and they are experiencing one to two days of work lost
per week due to CARPIing. This is critical because the current Mobile Digital
Terminals can no longer be repaired or replaced. Scientific Services Bureau
reports a continual monthly increase in backlog in the Automated Fingerprint
Index System, controlled substance testing, chemical processing, latent print
comparison, and homicide comparison cases. Due to the inability to use
overtime to cover behind staffing shortages, Records and Identification Bureau
reports a continual increase in their inability to complete background checks
sought by law enforcement agencies from around the nation, review booking
jackets, seal court ordered arrest records, and complete the quality assurance
checks for imaged records. The backlogs are growing to an unmanageable
level.

e Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services, report delays and the
postponements of projects, tasks, and day-to-day duties. A lieutenant, a
sergeant, and four deputies assigned to the CLU are CARPing on a weekly
basis, which is causing risk management issues, including the inability to gather
documents and discovery in regards to a high media profile lawsuit, process
several investigative reports and materials in regard to a deputy involved
shooting, prepare and attend two high dollar mediations, review five new
lawsuits, and attend several trials.
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Homeland Security Division reports a shortage in Aero Bureau personnel to
support all flight operations. Metrolink detectives have been unable to
investigate or complete their cases in a timely manner. Detectives from Transit
Services Bureau continue to have a significant increase in their caseloads and
have been unable to follow-up on active cases in a timely manner. The pending
caseloads have continued to increase and detectives have been unable to follow-
up on their investigations. Special Enforcement Bureau was unable to assist with
several warrants and calls for service. County Services Bureau’s case workloads
have significantly increased due to a shortage of investigators. Executive Force
Case Reviews are delayed due to CARPing commitments. Newly assigned
cases that are time sensitive are delayed due to CARPing. There are continued
delays in processing risk management reports.

Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continue to increase
significantly. CSD reports an increase in the number of unprocessed collections,
which results in a significant amount of unrealized revenue. CARPing
requirements and the inability to use overtime have caused delays in keeping up
with the demand in requested services.

Custody Division reports that curtailment and partial facility closures have
continued to reduce inmate housing, leading to an increase in inmate population
density. Thousands of hours of administrative and public safety hours have been
lost due to CARPing of personnel. CARP responsibilities have also created a
decrease in security and an increased workload. Follow-up and completions of
the monthly inspections are being completed; however, there have been delays
in processing the paperwork and completion of proactive reviews of policy and
updates (Standards and Compliance).

Correctional Services Division reports a continued increase in the backlog of
administrative projects and reports. Medical Services Bureau continue to have
backlogs of court orders and extradition responses. Inmate Reception Center
(IRC) reports delays in the "Quality Control" of inmate jackets, which has a
potential to cause over detentions and erroneous releases. Over-the-counter
bookings at IRC were periodically closed due to the lack of document control
clerks and the inability to hire additional staff utilizing overtime. The movement of
all document control personnel from the Century Regional Detention Facility
(CRDF) to IRC to offset overtime has reduced 70 or more shifts of clerk overtime
per week, but it has continued to cause delays in the release process of female
inmates at CRDF.
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¢ Field Operations Regions are continuing to report a significant amount of County
patrol services lost due to a shortage of personnel, which have resulted in
extended response times to calls for service. Field supervisor positions are left
unfilled due to a shortage of supervisors. Operation Safe Streets Bureau
currently has thousands of Field Interview Reports backlogged with vital gang
intelligence due to a shortage of data entry personnel. Time sensitive cases are
not being actively investigated, solve rates have decreased, and case backlogs
continue to increase because station detectives have less time to spend
investigating their cases. Significant hours of direct line supervision, clerical, and
contract services are lost due to a shortage of personnel.

e Detective Division reports there are significant investigative follow-up hours lost
due to the CARPiIng of investigators. Follow-up on leads of active investigations,
including homicide cases, are postponed due to the curtailment of overtime and
the investigators inability to complete them in a 32-hour work week. There is a
continued reduced level of continuity and efficiency of investigations due to lost
hours.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPIing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety. The Department will be unable to sustain the continuation of
CARPIng beyond the current fiscal year.

It must be the highest priority of your Board to restore critical funding to my
Department’s budget and eliminate the necessity to continue the CARPing program
beyond the current fiscal year.
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As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

LEROY D. BACA, SHERIFF

PAUL K. TANAKA
UNDERSHERIEF



@ounty of Loz Angeles
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4700 Ramona Boulepard
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LEROY D. BACA, SHERIFF

March 9, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of December 1, 2011,
through January 31, 2012, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2011-12. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two-month period of December 1,
2011, through January 31, 2012, was $14,622,530. Sixty-nine percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual expenditure for
overtime to $4,532,192. During this two-month reporting period, CARP personnel filled
10,037 positions in lieu of operating with reduced line staff or expending overtime.
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The Department met its commitment to cut $128 million from our budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through January 31, 2012, to 98,131.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

e Ali divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled. The Los Angeles County Department of Human
Resources conducted a semi-annual personnel evaluation audit. During the July 1,
2011, to December 31, 2011, audit, the Department was 86 percent compliant,
where in the past the Department has been at or near 100 percent compliant. This
change is a direct result of administrative duty hours lost due to CARPing.

e Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Advanced Surveillance and Protection and the Mobile Digital Computer project has
slowed significantly and they are experiencing one to two days of work lost per week
due to CARPing. This is critical because the current Mobile Digital Terminals can no
longer be repaired or replaced. Scientific Services Bureau reports a continual
monthly increase in backlog in the Automated Fingerprint Index System, controlled
substance testing, chemical processing, latent print comparison, and homicide
comparison cases. Due to the inability to use overtime to cover behind staffing
shortages, Records and Identification Bureau (RIB) reports a continual increase in
their inability to complete background checks sought by law enforcement agencies
from around the nation, review booking jackets, seal court ordered arrest records,
and complete the quality assurance checks for imaged records. The backlogs are
growing to an unmanageable level. RIB will cancel its participation in the annual
command inspection due to personnel shortages, lack of personnel experience, and
resource reallocation.

e Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services, report delays and the
postponements of projects, tasks, and day-to-day duties. The CLU personnel are
CARPing on a weekly basis, which is causing risk management issues, including the
inability to gather documents and discovery in regards to a high media profile



The Honorable Board of Supervisor -3- March 9, 2012

lawsuit, process several investigative reports, prepare and attend two high dollar
mediations, review new lawsuits, and follow-up on outstanding claims. Field
Operations Support Services were unable to research AB109 Field Operations
Directive. Bureau of Labor Relations and Compliance reports delays in obtaining
information for the Chief Executive Office staff regarding demographics of the
Department. Traffic Services Bureau reports three overdue reconstruction reports
for the District Attorney’s Office, significant delays in reviewing a multi-million dollar
lawsuit against the County involving a collision with one of the Department’s
transportation buses, and a multi-million dollar lawsuit against the County involving
an on-duty deputy involved fatal collision.

e Homeland Security Division reports a shortage in Aero Bureau personnel to support
all flight operations. Metrolink detectives have been unable to investigate or
complete their cases in a timely manner. Detectives from Transit Services Bureau
continue to have a significant increase in their caseloads and have been unable to
follow-up on active cases in a timely manner. The pending caseloads have
continued to increase and detectives have been unable to follow-up on their
investigations. Special Enforcement Bureau was unable to assist with several
warrants and calls for service. County Services Bureau’s case workloads have
significantly increased due to a shortage of investigators. Executive Force Case
Reviews are delayed due to CARPing commitments. Newly assigned cases that are
time sensitive are delayed due to CARPing. There are continued delays in
processing risk management reports.

e Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continue to increase
significantly. CSD reports an increase in the number of unprocessed collections
resulting in significant unrealized revenue. CARPing requirements and the inability
to use overtime have caused delays in keeping up with the demand in requested
services. At the Civil Management Unit, CARP requirements for sworn personnel,
coupled with the inability to use overtime to handle the backlog of work assigned to
the professional staff, has significantly increased. The monthly average of process
served by sworn personnel has decreased in activity by 10.7 percent. Because of
CARPiIng requirements and the inability to use overtime to keep up with the demand
in requested service, the average number of days to the first attempt at service from
all process has gone up from 9 to 11 days. On average, the first attempt at service
for Temporary Restraining Orders has increased from 3 to 5 days.

e Custody Division reports that curtailment and partial facility closures have continued
to reduce inmate housing, leading to an increase in inmate population density.
Thousands of hours of administrative and public safety hours have been lost due to
CARPing of personnel. CARP responsibilities have also created a decrease in
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security and an increased workload. The Legal Unit was unable to log and process
personnel weekly updates, ride-along requests, and civil claims. Proactive internal
audits of new electronic tracking have been postponed. Follow-up and completions
of the monthly inspections are being completed; however, there have been delays in
processing the paperwork and completion of proactive reviews of policy and updates
(Standards and Compliance).

« Correctional Services Division reports a continued increase in the backlog of
administrative projects and reports. Medical Services Bureau (MSB) continues to
have backlogs of court orders and extradition responses. MSB is experiencing
delays in transferring State prisoners to State prison. These delays are due to
CARPiIng responsibilities and have resulted in a backlog of medical paperwork and
an increased cost to the County. MSB currently has a significant number of overdue
evaluations that are incomplete. Inmate Reception Center (IRC) reports delays in
the "Quality Control" of inmate jackets, which has a potential to cause over
detentions and erroneous releases. Over-the-counter bookings at IRC were
periodically closed due to the lack of document control clerks and the inability to hire
additional staff utilizing overtime. The movement of all document control personnel
from the Century Regional Detention Facility (CRDF) to IRC to offset overtime has
reduced 70 or more shifts of clerk overtime per week, but it has continued to cause
delays in the release process of female inmates at CRDF.

« Field Operations Regions are continuing to report a significant amount of County
patrol services lost due to a shortage of personnel, which have resulted in extended
response times to calls for service. Fieid supervisor positions are left unfilled due to
a shortage of supervisors. Operation Safe Streets (OSS) Bureau, Gang
Enforcement Teams are fully staffed only 50 percent of the work week. OSS
investigators are short staffed causing time sensitive cases from being actively
investigated, solve rates have decreased, and case backlogs continue to increase
because station detectives have less time to spend investigating their cases.
Significant hours of direct line supervision, clerical, and contract services are lost
due to a shortage of personnel.

« Detective Division reports there are significant investigative follow-up hours lost due
to the CARPIng of investigators. Follow-up on leads of active investigations,
including homicide cases, are postponed due to the curtaiiment of overtime and the
investigators inability to complete them in a 32-hour work week. There is a
continued reduced level of continuity and efficiency of investigations due to lost
hours.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
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budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety. The Department will be unable to sustain the continuation of
CARPing beyond the current fiscal year.

It must be the highest priority of your Board to restore critical funding to my
Department’s budget and eliminate the necessity to continue the CARPing program
beyond the current fiscal year.

As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
guestions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

e Liows -

LEROY D. BACA
SHERIFF
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LEROQY D. BACA, sHERIFF

April 26, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of February 1, 2012,
through March 31, 2012, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2011-12. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department'’s overtime expenditures for the two-month period of February 1, 2012,
through March 31, 2012, was $16,781,429. Seventy-six percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$4,060,140. During this two-month reporting period, CARP personnel filled 10,592
positions in lieu of operating with reduced line staff or expending overtime.

A Tradition c/ Service
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The Department met its commitment to cut $128 million from our budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, through March 31, 2012, to 108,723.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

¢ All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

e Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Advanced Surveillance and Protection and the Mobile Digital Computer project has
slowed significantly and they are experiencing one to two days of work lost per week
due to CARPing. This is critical because the current Mobile Digital Terminals can no
longer be repaired or replaced. Scientific Services Bureau reports a continual
monthly increase in backlog in the Automated Fingerprint Index System, controlled
substance testing, chemical processing, latent print comparison, and homicide
comparison cases. Due to the unavailability of overtime to cover behind staffing
shortages, Records and Identification Bureau (RIB) reports a continual increase in
their inability to complete background checks sought by law enforcement agencies
from around the nation, review booking jackets, seal court ordered arrest records,
and complete quality assurance checks for imaged records. RIB will cancel its
participation in the annual command inspection due to personnel shortages, lack of
personnel experience, and resource reallocation.

e Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services (FOSS), report delays and
the postponements of projects, tasks, and day-to-day duties. The CLU personnel
are CARPing on a weekly basis, which is causing risk management issues, including
the inability to gather documents and discovery in regards to high media profile
lawsuits, processing of investigative reports, prepare and attend mediations, review
new lawsuits, and follow-up on outstanding claims. FOSS was unable to research
several proposed policy changes and training revisions, and was also delayed in
reviewing inspection reports for several units. Bureau of Labor Relations and
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Compliance reports a delay in providing information to a bargaining unit regarding
two deputy grievances, a delay in assisting one unit commander regarding a coveted
position selection, and internal delays in processing significant equity policy violation
cases. Traffic Services Bureau reports delays in the investigation of fatal traffic
collisions and a delay in gathering discovery to assist County Counsel with 60 active
lawsuits.

e Homeland Security Division reports detectives from Transit Services Bureau have
been delayed in conducting follow up on criminal cases in a timely manner and their
pending caseloads have continued to increase. Special Enforcement Bureau was
unable to assist with two high risk search warrants and one body recovery request.
County Services Bureau has experienced delays in the assignment and the
investigation of active criminal cases, and in the completion of required
administrative work due to CARPing efforts of the unit commander, supervisors, and
detectives. The remaining units are reporting delays in processing required reports
and in completing force investigations.

e Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continue to increase
significantly. CSD reports an increase in the number of unprocessed collections
resulting in unrealized revenue. CARPing requirements and the inability to use
overtime have caused delays in keeping up with the demand in requested services.
At the Civil Management Unit, CARP requirements for sworn personnel, coupled
with the inability to use overtime to handle the backlog of work assigned to the
professional staff has significantly increased. The monthly average of process
served by sworn personnel has decreased in activity by 11.2 percent. Due to
CARPing requirements and the inability to use overtime to keep up with the demand
of requested service, the average number of days to the first attempt at service from
all process has gone up from 9 to 11 days. On average, the first attempt at service
for Temporary Restraining Orders has increased from 3 to 5 days.

e Custody Division reports thousands of administrative and public safety hours have
been lost due to CARPing of personnel. Overtime reduction efforts have decreased
staffing and caused delays in the movement of inmates to State mandated
recreation, medical appointments, inmate educational programs, court line, and the
release line. Fewer available personnel has also resulted in less contraband
searches of inmate housing areas, as well as delays in the processing of potential
candidates for electronic release and the distribution of inmate mail. Administrative
work such as evaluations, mandated inspection reports, and the processing of ACLU
inquiries have also been delayed. Medical Services Bureau reports delays in
responding to inmate medical complaints and in transferring inmates to State
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prisons. The Inmate Reception Center (IRC) reports staffing shortages have caused
delays in the release of female inmates, investigations into the suspected over
detention of inmates, and the unscheduled closure of the IRC at times for “over the
counter” booking from outside agencies. Inmate Services Bureau reports delays in
processing inmate requests for enroliment in various educational programs and the
recruitment of inmates for these programs.

o Field Operations Regions are continuing to report extended response times to calls
for service. Field supervisor positions are left unfilled due to overtime unavailability
and supervisors being CARPed into non-supervisory line positions. Station
detectives have lost hundreds of investigative hours due to CARPing and parole
compliance operations have been reduced. Data entry into various systems has
been delayed due to the unavailability of overtime, impacting the timeliness and
effectiveness of Department crime analysis.

o Detective Division reports hundreds of investigative hours lost due to the CARPing
of investigators and supervisors. Follow-up on leads of active criminal cases,
including homicide investigations, were postponed due to the curtailment of overtime
and the investigators inability to complete them in a 32-hour work week. Due to lost
investigative hours, there is a continued reduced level of continuity and efficiency of
investigations. ‘

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety. The Department will be unable to sustain the continuation of
CARPIng beyond the current fiscal year.

It must be the highest priority of your Board to restore critical funding to my
Department’s budget and eliminate the necessity to continue the CARPing program
beyond the current fiscal year.
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As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.
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Monterey Park, California 91754-2159

LEROY D. BACA, SHERIFF

July 5, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff’'s Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of April 1, 2012,
through May 31, 2012, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2011-12. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been virtually eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two-month period of April 1, 2012,
through May 31, 2012, was $20,393,883. Seventy-seven percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$4,689,906. During this two-month reporting period, CARP personnel filled 12,620
positions in lieu of operating with reduced line staff or expending overtime.

A Tradition (yf Service
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The Department met its commitment to cut $128 million from our budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010 and May 31, 2012, to 121,343.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

e All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

¢ Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Advanced Surveillance and Protection and the Mobile Digital Computer project has
slowed significantly and they are experiencing one to two days of work lost per week
due to CARPing. This is critical because the current Mobile Digital Terminals can no
longer be repaired or replaced. Scientific Services Bureau reports a continual
monthly increase in backlog in the Automated Fingerprint Index System, controlled
substance testing, chemical processing, latent print comparison, and homicide
comparison cases. Due to the unavailability of overtime to cover behind staffing
shortages, Records and ldentification Bureau (RIB) reports a continual increase in
their inability to complete background checks sought by law enforcement agencies
from around the nation, review booking jackets, seal court ordered arrest records,
and complete quality assurance checks for imaged records. RIB will cancel its
participation in the annual command inspection due to personnel shortages, lack of
personnel experience, and resource reallocation. Quality assurance audits have
been delayed for days at a time or indefinitely.

» Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services (FOSS), report delays and
the postponements of projects, tasks, and day-to-day duties. The CLU personnel
are CARPing on a weekly basis, which is causing risk management issues, including
the inability to gather documents and discovery in regards to high media profile
lawsuits, processing of investigative reports, prepare and attend mediations, review
new lawsuits, and follow-up on outstanding claims. FOSS was unable to research
several proposed policy changes and training revisions, and was also delayed in
reviewing inspection reports for several units. Bureau of Labor Relations and
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Compliance (BLRC) reports delays in providing information to bargaining units,
delays in assisting unit commanders regarding coveted position selections, and
internal delays in processing significant equity policy violation cases. BLRC was
also unable to produce reports for the Grand Jury as requested. Traffic Services
Detail reports delays in the investigation of fatal traffic collisions and a delay in
gathering discovery to assist County Counsel with 60 active lawsuits. Risk
Management Bureau reports delays in reviewing and producing numerous risk
management related reports and policy revisions.

¢ Homeland Security Division reports detectives from Transit Services Bureau have
been delayed in conducting follow-up on criminal cases. Special Enforcement
Bureau, Emergency Services Detail (paramedic trained deputies) was unable to
provide immediate on-site emergency medical care to Special Enforcement Detail
deputies who were handling a barricaded suspect incident. County Services Bureau
has experienced delays in the assignment and the investigation of active criminal
cases, and in the completion of required administrative work due to CARPing efforts
of the unit commander, supervisors, and detectives. They have also experienced
delays in the mandatory supervisory review of active criminal investigations. The
remaining units are reporting delays in processing required reports and in
completing force investigations.

e Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backiog of requests for service of levies and eviction cases continue to increase
significantly. CSD reports an increase in the nhumber of unprocessed collections
resulting in $336,384 of unrealized revenue. CARPing requirements and the inability
to use overtime have caused delays in keeping up with the demand in requested
services. At the Civil Management Unit, CARP requirements for sworn personnel,
coupled with the inability to use overtime to handle the backlog of work assigned to
the professional staff has significantly increased. The monthly average of process
served by sworn personnel has decreased in activity by 11.2 percent. Due to
CARPing requirements and the inability to use overtime to keep up with the
increasing demand of requested services, the average number of days to the first
attempt at service from all process has gone up from 9 to 12 days. On average, the
first attempt at service for Temporary Restraining Orders has increased from 3 t0 5.6
days.

e Custody Division reports thousands of administrative and public safety hours have
been lost due to CARPing of personnel. Overtime reduction efforts have decreased
staffing and caused delays in the movement of inmates to State mandated
recreation, medical appointments, inmate educational programs, court line, and the
release line. Fewer available personnel has also resulted in less contraband
searches of inmate housing areas, as well as delays in the processing of potential
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candidates for electronic release, the MERIT program and other education based
incarceration alternatives. The unavailability of overtime to staff inmate attorney
rooms has delayed attorney visits. Administrative work such as evaluations,
mandated inspection reports, and the processing of ACLU inquiries have also been
delayed. In-service training hours for sworn and civilian personnel has decreased.
Medical Services Bureau reports delays in responding to inmate medical complaints
and in transferring inmates to State prison. The Inmate Reception Center (IRC)
reports staffing shortages have caused delays in the release of female inmates,
investigations into the suspected over detention of inmates, and the unscheduled
closure of IRC at times for “over the counter” booking from outside agencies. Inmate
Services Bureau reports delays in processing inmate requests for enroliment in
various educational programs and the recruitment of inmates for these programs.
The Jail Investigations Unit reports delays in responding to inmate incidents,
impacting the quality of their criminal investigations.

¢ Field Operations Regions are continuing to report extended response times to calls
for service. Patrol units and field supervisor positions are left unfilled due to
overtime unavailability and supervisors being CARPed into non-supervisory line
positions. Station detectives have lost hundreds of investigative hours due to
CARPing and parole compliance operations have been reduced. Data entry into
various systems has been delayed due to the unavailability of overtime, impacting
the timeliness and effectiveness of Department crime analysis. The Gang
Enforcement Team reports a loss of patrol, investigative, and problem solving time
due to CARPing commitments, as does the Community Oriented Policing Services
Bureau and station Youth Athletic Leagues.

e Detective Division reports hundreds of investigative hours lost due to the CARPing
of investigators and supervisors. Follow-up on leads of active criminal cases,
including homicide investigations, were postponed due to the curtailment of overtime
and the investigators inability to complete them in a 32-hour work week. Due to lost
investigative hours, there is a continued reduced level of continuity and efficiency of
investigations.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2011-12, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
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However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety.

Despite the negative impact the CARP program has had on the Department, we will
continue our CARP effort into FY 2012-13, until such time as we receive adequate
funding to meet all of our public safety requirements. It must be the highest priority of
your Board to restore critical funding to my Department’s budget and eliminate the
necessity to continue the CARP program into the next fiscal year.

As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

&%/

LEROY D. BACA
HERIFF
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LEROY D. BACA, SHERIFF

September 7, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of June 1, 2012,
through July 31, 2012, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2012-13. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been virtually eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two-month period of June 1, 2012,
through July 31, 2012, was $25,648,068. Eighty percent of this expenditure is
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$5,044,852. During this two-month reporting period, CARP personnel filled 11,833
positions in lieu of operating with reduced line staff or expending overtime.

A Tradition of Service
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The Department met its commitment to cut $128 million from its budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010 and July 31, 2012, to 133,176.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

e All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program. All divisions report a decrease in staff
supervision as supervisors CARP into lower level positions and supervisor
vacancies are left unfilled.

e Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports that the
Advanced Surveillance and Protection and the Mobile Digital Computer project
continues to be delayed significantly, as they are experiencing one to two days of
work lost per week due to CARPing. This is critical because the current Mobile
Digital Terminals can no longer be repaired or replaced, and newly installed units
now in service that fail are not being repaired in a timely manner. Scientific Services
Bureau reports a continual monthly increase in the backlog in the Automated
Fingerprint Index System, controlled substance testing, chemical processing, latent
print comparison, and homicide comparison cases. Due to the unavailability of
overtime to cover behind staffing shortages, Records and Identification Bureau (RIB)
reports a continual increase in their inability to complete background checks sought
by law enforcement agencies from around the nation, review booking jackets, seal
court ordered arrest records, and complete quality assurance checks for imaged
records. RIB has seen an increase in the number of juvenile warrant errors requiring
additional supervisory oversight. Quality assurance audits have been delayed for
days at a time or indefinitely.

e Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services (FOSS), report delays and
the postponements of projects, tasks, and day-to-day duties. The CLU personnel
are CARPing on a weekly basis, which is causing risk management issues, including
the inability to gather documents and discovery in regards to lawsuits, processing of
investigative reports, prepare for and attend mediations, review new lawsuits, and
followup on outstanding claims. FOSS was unable to research several proposed
policy changes and training revisions, and was also delayed in reviewing command
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inspection reports for several units. Bureau of Labor Relations and Compliance
(BLRC) reports they were unable to meet with bargaining units, unable to provide a
list of eligible candidates for a coveted position as requested, and delays in
processing significant equity policy violation cases. BLRC was also unable to
followup on equity violation cases and not able to assist as a rater during a recent
field training officer selection process. Risk Management Bureau reports delays in
reviewing and producing numerous risk management related reports and policy
revisions, as well as the inability to attend mediation related to active lawsuits.

e Homeland Security Division reports detectives from Transit Services Bureau have
been delayed in conducting follow up on criminal cases, including an assault on a
nurse assigned to a County hospital, a “hate incident” report from another County
facility, and the theft of $120,000 from an Automatic Teller Machine located at
Harbor General Hospital. The Mental Evaluation Team was unable to conduct
station level training for patrol personnel on contacting the mentally ill in the field,
and the Crisis Negotiation Team was also unable to conduct any training for field
personnel. County Services Bureau supervisors were unable to review active
criminal cases nearing their required completion date and continued to experience
delays in the assignment of criminal cases.

e Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continued to increase
significantly. CSD reports an increase in the number of unprocessed collections
resulting in a weekly average of $276,068 of unrealized revenue. At the Civil
Management Unit, CARP requirements for sworn personnel, coupled with the
inability to use overtime has caused the backlog of work assigned to the professional
staff to significantly increase. The monthly average of process served by sworn
personnel has decreased by 17 percent. Due to CARPing requirements and the
inability to use overtime to keep up with the increasing demand of requested
services, the average number of days to the first attempt at service from all process
has gone up from 9 to 12.6 days. On average, the first attempt at service for
Temporary Restraining Orders has increased from 3 to 6.5 days.

o Custody Division reports thousands of administrative and public safety hours have
been lost due to CARPing of personnel. Overtime reduction efforts have decreased
staffing and caused delays in the movement of inmates to State mandated
recreation, medical appointments, inmate educational programs, court line, and the
release line. Fewer available personnel has also resulted in reduced contraband
searches of inmate housing areas, as well as delays in the processing of potential
candidates for electronic release, the MERIT program, and other education based
incarceration alternatives such as domestic violence and parenting classes.
Administrative work such as inmate death reviews, personnel evaluations, mandated
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inspection reports, and the processing of ACLU inquiries have also been delayed.
In-service training hours for sworn and civilian personnel has decreased and training
drills for custody staff have been curtailed. Medical Services Bureau reports delays
in responding to inmate medical complaints and in transferring inmates to State
prison, as well as a backlog of hundreds of inmate requests for dental services. The
Inmate Reception Center (IRC) reports staffing shortages have caused delays in the
release of female inmates, investigations into the suspected over detention of
inmates, and the unscheduled closure of IRC at times for “over the counter” booking
from outside agencies. Inmate Services Bureau reports delays in processing inmate
requests for enroliment in various educational programs and the recruitment of
inmates for these programs. The Jail Investigations Unit reports delays in
responding to inmate incidents, impacting the quality of their criminal investigations.

e Field Operations Regions are continuing to report extended response times to calls
for service. Patrol units and field supervisor positions are left unfilled due to
overtime unavailability and supervisors being CARPed into non-supervisory line
positions. Station detectives have lost hundreds of investigative hours due to
CARPing and parole/probation compliance searches have been reduced. Operation
Safe Streets Bureau has 3,000 new field interview cards of potential gang members
that cannot be entered into their database due to the unavailability of overtime and
CARPiIng requirements. The Gang Enforcement Team reports a loss of patrol,
investigative, and problem solving time due to CARPing commitments, as does the
Community Oriented Policing Services Bureau and station Youth Athletic Leagues.

e Detective Division reports hundreds of investigative hours lost each month due to
the CARPIng of investigators and supervisors. Follow up on leads of active criminal
cases, including homicide investigations, were postponed due to the curtailment of
overtime and the investigators inability to complete them in a 32-hour work week.
Due to lost investigative hours, there is a continued reduced level of continuity and
efficiency of investigations.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2012-13, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety.



The Honorable Board of Supervisors -5- September 7, 2012

Despite the negative impact the CARP program has had on the Department, we will
continue our CARP effort into FY 2012-13, until such time as we receive adequate
funding to meet all of our public safety requirements. It must be the highest priority of
your Board to restore critical funding to my Department’s budget and eliminate the
necessity to continue the CARP program into the next fiscal year.

As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Assistant Division Director
Glen Dragovich, Administrative Services Division, at (323) 526-5357.

Sincerely,

%L%//
LEROYD BACA
SHERIFF
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LEROY D. BACA, SHERIFF

November 9, 2012

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to the Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations. This report
reflects the impact on our service levels for the two-month period of August 1, 2012,
through September 30, 2012, and how the continued budgetary curtailments erode the
Department’s public safety mission.

In March 2010, the Department began its 16-month effort to cut $128 million from our
budget through Fiscal Year (FY) 2010-11. The Department is continuing that effort for
the current FY 2012-13. Through the use of the Cadre of Administrative Reserve
Personnel (CARP) program, the practice of using overtime funds to fill vacancies has
been virtually eliminated. The CARP program entails reassigning the majority of the
Department’s sworn administrative, investigative, and training staff to line positions,
which require mandatory staffing for 20 percent of their work week. This leaves CARP
members only 32 hours per week to complete their primary duties.

The Department’s overtime expenditures for the two-month period of August 1, 2012,
through September 30, 2012, was $26,451,280. Eighty percent of this expenditure was
reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual expenditure for overtime to
$5,281,552. During this two-month reporting period, CARP personnel filled 10,890
positions in lieu of operating with reduced line staff or expending overtime.

A Tradition o// Service
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The Department met its commitment to cut $128 million from its budget within the
16-month period through June 2011. The CARP program has been the most effective
strategy to achieve this goal. This brings the total number of CARP shifts worked
between March 2010, and September 30, 2012, to 144,066.

Although the use of the CARP program has been effective in reducing overtime
expenditures, the loss of eight hours of investigative, supervisory, or administrative work
per week per CARP participant has had detrimental effects on the Department’'s
operational efficiency. Reported examples of the mounting operational impacts
experienced due to CARP and overtime reduction measures during this reporting period
include:

e All divisions continue to report delays and an inability to perform their daily duties
due to participating in the CARP program; in addition, supervisor vacancies are left
unfilled as supervisors CARP into lower level positions that create a decrease in
staff supervision.

e Technical Services Division is experiencing a continued significant reduction in
productivity. Communications and Fleet Management Bureau reports continuous
delays with planning, maintenance and repairs of existing and future critical systems.
The current Mobile Digital Terminals can no longer be repaired or replaced, newly
installed units now in service that fail are not being repaired in a timely manner.
Scientific Services Bureau (SSB) reports a continual monthly increase in the backlog
in the Automated Fingerprint Index System, controlled substance testing, chemical
processing, latent print comparison, and homicide comparison cases. At any given
time, SSB is backlogged with hundreds of drug test and chemical processing cases,
including cases involving homicides. Due to the unavailability of overtime to cover
behind staffing shortages, Records and Identification Bureau (RIB) reports a
continual increase in their inability to complete background checks sought by law
enforcement agencies from around the nation, review booking jackets, seal court
ordered arrest records, and complete quality assurance checks for imaged records.
RIB has seen an increase in the number of juvenile warrant errors requiring
additional supervisory oversight. Due to CARPing requirements, RIB has been
unable to participate in unit command inspections.

e Leadership and Training Division, including the Civil Litigation Unit (CLU), the
Discovery Unit, and Field Operations Support Services (FOSS), report delays and
the postponements of projects, tasks, and day-to-day duties. The CLU personnel
are CARPing on a weekly basis, which is causing risk management issues,
including: the inability to gather documents and discovery in regards to lawsuits,
processing of investigative reports, prepare for and attend mediations, review new
lawsuits, and follow-up on outstanding claims. FOSS was unable to research
several proposed policy changes and training revisions, and was also delayed in
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reviewing command inspection reports for several units. The Weapons Training
staff cancelled training classes and was unable to staff mobile ranges for required
weapons qualification. Bureau of Labor Relations and Compliance (BLRC) reports
they were unable to meet with bargaining units, provide a list of eligible candidates
for a coveted position as requested, and experienced delays in processing
significant equity policy violation cases. Risk Management Bureau reports delays in
reviewing and producing numerous risk management related reports and policy
revisions, as well as the inability to attend mediation related to active lawsuits.

e Homeland Security Division reports detectives from Transit Services Bureau have
been delayed in conducting follow-up on criminal cases, including an alleged
sodomy and a forgery case. The Mental Evaluation Team (MET) was unable to
conduct station level training for patrol personnel on contacting the mentally ill in the
field and the Crisis Negotiation Team was also unable to conduct any training for
field personnel. The MET was also unavailable to assist patrol units in the field with
mentally ill service calls, requiring the field units to handle the investigation and
transport of alleged mentally ill patients. County Services Bureau supervisors were
unable to review active criminal cases nearing their required completion date and
continued to experience delays in the assignment of criminal cases.

e Court Services Division (CSD) reports a continued increase in workload for
professional staff due to staffing vacancies and the inability to use overtime. The
backlog of requests for service of levies and eviction cases continued to increase
significantly. CSD reports an increase in the number of unprocessed collections
resulting in a weekly average of $149,068 of unrealized revenue. At the Civil
Management Unit, CARP requirements for sworn personnel, coupled with the
inability to use overtime, has caused the backlog of work assigned to the
professional staff to significantly increase. The monthly average of process served
by sworn personnel has decreased by 20 percent. Due to CARPing requirements
and the inability to use overtime to keep up with the increasing demand of requested
services, the average number of days to the first attempt at service from all process
has gone up from 9 to 11.6 days. On average, the first attempt at service for
Temporary Restraining Orders has increased from 3 to 5.5 days.

e Custody Division reports thousands of administrative and public safety hours have
been lost due to CARPing of personnel. Overtime reduction efforts have decreased
staffing and caused delays in the movement of inmates to State mandated
recreation, medical appointments, inmate educational programs, court line, visiting,
and the release line. Fewer available personnel has also resulted in reduced
contraband searches of inmate housing areas, as well as delays in the processing of
potential candidates for electronic release, the MERIT program, and other education
based incarceration alternatives, such as domestic violence and parenting classes.
Administrative work, such as inmate death reviews, personnel evaluations,
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mandated inspection reports, and the processing of ACLU inquiries have also been
delayed. In-service training hours for sworn and civilian personnel has decreased
and training drills for custody staff have been curtailed. Medical Services Bureau
reports delays in responding to inmate medical complaints and in transferring
inmates to State prison, as well as a backlog of hundreds of inmate requests for
dental services. The Inmate Reception Center (IRC) reports staffing shortages have
caused delays in the release of female inmates, investigations into the suspected
over detention of inmates, and the unscheduled closure of IRC at times for “over the
counter” booking from outside agencies. Inmate Services Bureau reports delays in
processing inmate requests for enroliment in various educational programs and the
recruitment of inmates for these programs. The Jail Investigations Unit reports
delays in responding to inmate incidents, impacting the quality of their criminal
investigations.

e Field Operations Regions are continuing to report extended response times to calls
for service. Patrol units and field supervisor positions are left unfilled due to
overtime unavailability and supervisors being CARPed into non-supervisory line
positions, resulting in decreased supervision of line personnel. Station detectives
have lost hundreds of investigative hours due to CARPing and parole/probation
compliance searches have been reduced. Operation Safe Streets Bureau has
reduced their gang suppression efforts due to the unavailability of overtime and
CARPing requirements. The Gang Enforcement Team reports a loss of patrol,
investigative, and problem solving time due to CARPing commitments, as does the
Community Oriented Policing Services Bureau and station Youth Athletic Leagues.

e Detective Division reports hundreds of investigative hours lost each month due to
the CARPing of investigators and supervisors. Follow-up on leads of active criminal
cases, including homicide investigations, were postponed due to the curtailment of
overtime and the investigator’s inability to complete them in a 32-hour work week.
Due to lost investigative hours, there is a continued reduced level of continuity and
efficiency of investigations. Some units are CARPing their investigators more than
once per week to meet Department goals.

The Department is making every effort to ensure public safety is not compromised as a
result of our overtime reduction measures. However, despite our best efforts, we have
experienced a noticeable decrease in Departmental efficiency as we strive to fulfill our
budgetary obligations. Due to ongoing budgetary curtailments, CARPing will be
required to remain in effect during FY 2012-13, with the expectation that there will be
continued serious impacts on investigations, training, risk management, and
administrative operations. CARPing was intended to be a temporary measure to meet
budgetary curtailments over a 16-month period. Department personnel have embraced
the reason for CARPing and have collaboratively made the program a success.
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However, it has taken a significant human toll on Department personnel, as well as the
erosion of public safety.

Despite the negative impact the CARP program has had on the Department, we will
continue our CARP effort into FY 2012-13, until such time as we receive adequate
funding to meet all of our public safety requirements. It must be the highest priority of
the Board to restore critical funding to my Department’s budget and eliminate the
necessity to continue the CARP program into the next fiscal year.

As always, | look forward to working with your respective offices in a collaborative
manner during this period of continued budgetary uncertainty. Should you have any
questions or require additional information, please contact Assistant Division Director
Glen Dragovich, Administrative Services Division, at (323) 526-5357.

N

Since;ly,

LEROY D. BACA
SHERIFF





